Telephone 207-864-3326

Office of: Fax: 207-864-3578 Office of:

Selectmen
Town Manager
Treasurer

Tax Collector

Town Clerk

Code Enforcement Officer
Parks & Recreation
Assessor

Public Works

TOWN OFFICE
15 School Street
Rangeley, Maine 04970

DONATION REQUEST APPLICATION buE jaN. 2V, 2025

Name of organization requesting donation: Rangeley Region Cross Country Ski Club

Contact name and title' Ellzabeth F|ynn, PrGSident

Street address: 524 Saddleback Mountain Road, Dallas Plantation

Mailing address: PO Box 1283, Rangeley, ME 04970

Phone number: 207-864-4309

Email address: ___rixcski@gmail com

Have we funded your organization in the past? If yes, please detail the amount and
a breakdown of how the funds were used:

Yes. in 2024 the town voters appropriated $9600 to our organization. We have

evolved into a year-round trails system serving bikers, hikers, skiers, snowshoers,

b"diﬁg éiit‘iUSlﬁgtS, and dog Walkéis. Pastmonies were used for trail maintenance and
expan_ded year round nppraﬁnn

Amount of request: $ 1000000

What is your organization’s total annual budget? What is the overall budget of the
project for which you seek funding?




What are you planning on using the requested funds for?

[he fund
operations.

Who will the funding benefit? (Please provide demographic information on the
people who will be impacted)

year round residents and visitors to the Rangeley Lakes area all enjoy recreating
atthe TrartsCenter:

Please list all of your Boards and key committee members, with phone numbers:

Beth Flynn President 864-5161 Board Members:
David Newell, VP D INgNds 284280
INAIIUYy RCLIT
Ted Eames, Treasurer 841-2345 Evelyn McAllister
Mary Lou Lowrie, Secretary 333-8082 S;:oqltljjzvell
Chris Riley

Have you requested any other donations from other communities / agencies? If so,
please list amounts of other requests. If you have not, please give an explanation
as to why.

Yes. We have requested appropriations from the following:
Dallas Plantation: $2500
Rangeley Plantation: $2500

—Sandy River Plantation: $1700

Signature of person submitting: . Date: 15 .24 _24
~ - g

Date Received: | 12 } 5 By Whom: Méats

***PLEASE INCLUDE A COPY OF THE PRIOR YEAR’S FINANCIAL
REPORT &/OR AUDIT***

*REQUESTS FOR $5,000 OR MORE REQUIRE A SIGNED PETITION**



g 5% Rangeley Lakes
Trails Center

A Four-Season Trail System

Town of Rangeley
15 School Street
Rangeley, ME 04970
December 2024

Dear Assessors and Budget Committee Members:

The Rangeley Region Cross Country Ski Club dba the Rangeley Lakes Trails Center is requesting a $2500.00
appropriation for the 2025-26 fiscal year to help to offset operating expenses for our 55 kilometer / 35 mile trail
system located on the Saddleback Mountain Road. Our club is a 501(c)3 non-profit, promoting health, wellness and
environmental appreciation through trail-based physical activity, education, and outreach programs.

The Trails Center is a regional hub of non-motorized trails located at the base of Saddleback Mountain. The trails are
used for nature walking, hiking, bird watching, dog walking, and biking in the spring, summer and fall, and cross
country skiing, snowshoeing, skijoring, back country skiing, and fat tire biking in the winter season. We maintain two
Pisten Bully groomers and snowmobile groomers which are used in the snow season, and use various mowing
equipment in the snow free seasons to maintain the trail system year round. Trail use in the spring, summer and fall is
free of charge. In the summer of 2022 we initiated a network of bike suitable trails within our nordic trail system and
will continue this effort in the summer of 2025, with a goal of 10 miles of trail.

The Trails Center hosts many recreational events and fundraiser activities throughout the year. Winter events include a
fat bike loppet (marathon), a cross country ski loppet, and a snowshoe race, each open to all ages and abilities.
Summer and fall bring weekly scheduled recreational bike rides, and use by Rangeley area youth. Over 25 ceramic
gnomes made by art students at RLRS are displayed in wooden homes in the Gnome Village and throughout the trail
system. This fun public art project has created a year round activity for families as they try and locate as many gnomes
as they can using a dedicated map. Each of these events and activities encourages outside recreation and brings
participants and their families and friends to the Rangeley region to stay in hotels/motels/rentals and to visit area
restaurants and retail venues.

Each month during the winter season we host a 'Locals Day' during which area residents and property owners can use
the trails system and rent gear for free. This is a direct benefit of up to $49 per person for all Rangeley residents and
taxpayers and their families for each day they choose to participate. In addition, we provide free season passes and free
rentals to Rangeley resident students and siblings for the winter season, and we have collaborated with the Rangeley
Regional School and the Rangeley Ski Scholarship Fund to offer a free Tuesday ski and snowshoe lesson program.
The direct benefit to each participating child is upwards of $150. Use of the trails are free in the late spring,summer
and fall, and many Dallas Plantation residents use the Trails Center for dog walking, hiking, and biking during this
time.

We are thankful to the Plantations of Sandy River, Dallas and Rangeley and the town of Rangeley for the continued
support of our Club. Without your help we would not be able to offer the various programs and world class winter
grooming and trail maintenance that visitors and residents have come to expect.

Resyectfully,

Elizabeth Flynm;-President, RRCCSC

Rangeley Lakes Trails Center, 524 Saddleback Mountain Road, Dallas Plantation, ME 04970
www.rangeleylakestrailscenter.ore  207.864.4309  rlxcski@gmail.com




10:01 PM RANGELEY REGION CROSS-COUNTRY SKI CLUB

11/03/24 Profit & Loss
Cash Basis July 2023 through June 2024
Jul '23 - Jun 24
Ordinary Income/Expense
Income

Daily Pass FAT BIKE/Adult 256.00
Daily Pass SKI -Adult

Indy Ski Pass 586.08

Daily Pass SKI -Adult - Other 30,620.92
Total Daily Pass SKI -Adult 31,207.00
Daily Pass SNOWSHOE /Adult 5,257.00
Food Sales Tax Non-Included (Switching in January 2021, the ... 2,384.95
Fund Raising (Town Appropriations, Donations, Gifts, Capital ...

Capital Campaign 11,191.31

Donations (Donations, contributions, gifts) 21,049.30

Town Appropriations 14,900.00
Total Fund Raising (Town Appropriations, Donations, Gifts, C... 47,140.61
Gift Certificate 29.25
Gravel Grind Deposits 110.00
Interest Income 443
Lessons 470.00
Merchandise Sales Non-Taxable 1560.00
Merchandise Sales Tax 328.18
Merchandise Sales Taxable 3,716.58
Miscellaneous Income 2,408.70
Race Income (Income from all racing events: Fat Bike, Loppet,...

Bike Race 1,232.28

Fat Bike Loppet 704.22

Loppet 9,5657.03

Snowshoe Race/Moose Dash 71.10
Total Race Income (Income from all racing events: Fat Bike, L... 11,564.63
Rental Pulk 190.00
Rental Ski Package 6,482.00
Rental snowshoe Adult 2,280.00
Rentals Fat Bike 1,720.00
Rentals Poles 55.00
Rentals Ski/ Adult 85.00

Page 1



10:01 PM RANGELEY REGION CROSS-COUNTRY SKI CLUB

11/03/24 Profit & Loss
Cash Basis July 2023 through June 2024
Jul '23 - Jun 24
Seasons Passes Ski 27,134.56
Seasons Passes Snowshoe 1,232.34
Total Income 144,206.23
Expense

Accounting Expense 1,541.68
Advertising 3,395.25
Bank Service Charges 67.80
Computer Software & Repairs (For misc. expenditures for the ... 374.35
Construction (Building of sheds, privy, add-ons to yurt that ar... 7,296.93
Credit Card Fees 1,598.86
Dues, Filing Fees, Subscription (all fees for corporate or profe... 1,443.90
Equipment Expense

Maintenance & Repairs (For maintaining equipment, parts, re... 12,889.36

Small Equipment/Tools Purchases (Use this for small equip... 369.24

Equipment Expense - Other 1,255.45
Total Equipment Expense 14,514.05
Food Supplies 3,421.63
Fuel Expense 1,872.05
Guides/Lessons (Payment for guides and ski instructors) 442.50
Insurance Expense

Property & Liability 1,905.00

Workers Comp 1,004.00

Insurance Expense - Other 4,392.00
Total Insurance Expense 7,301.00
Maintenance & Repairs

Equipment Maintenance & Repairs 1,131.75

Lodge Maintenance & Repair 10,665.24

Maintenance & Repairs - Other 204.78
Total Maintenance & Repairs 12,001.77
Materials & Supplies 1,890.33
Merchandise for Resale 4,896.64
Miscellaneous Expense 148.37
Office Supplies 1,037.20
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10:01 PM RANGELEY REGION CROSS-COUNTRY SKI CLUB

11/03/24 Profit & Loss
Cash Basis July 2023 through June 2024
Jul '23 - Jun 24
Payroll Expense (Payroll expenses)
Payroll Taxes 10,645.93
Wages & Salaries 46,079.53
Payroll Expense (Payroll expenses) - Other 1,287.60
Total Payroll Expense (Payroll expenses) 58,013.06
Porta Pottie Rental 1,875.00
Printing 1,641.84
Race Expenses
Fat Bike Race Expense 94.82
Gravel Grind Expense 1,171.00
Loppet Expenses (All Loppet expenses: Timing, food, bibs,) 11.61
Race Expenses - Other 20.00
Total Race Expenses 1,297.43
Real Estate Taxes 246.05
Sales Tax Payable 753.62
Trail Construction
TNT Projects 9,416.84
Total Trail Construction 9,416.84
Trail Maintenance (Maintenance and Improvement of the trails)
Single Track Trail Maintenance 595.00
Trail Maintenance (Maintenance and Improvement of the trail... 9,031.91
Total Trail Maintenance (Maintenance and Improvement of the ... 9,626.91
USPS 340.00
Utilities
Electricity 1,057.38
Heating Fuel 2,375.46
Telephone & Internet 1,470.99
Totai Utilities 4,903.83
Total Expense 151,358.89
Net Ordinary Income -7,152.66
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10:01 PM RANGELEY REGION CROSS-COUNTRY SKI CLUB

11/03/24 Profit & Loss
Cash Basis July 2023 through June 2024
Jul '23 - Jun 24
Other Income/Expense
Other Expense
Voided Checks 0.00
Total Other Expense 0.00
Net Other Income 0.00
Net Income -7,152.66

Page 4



To: The Municipal Officers of the Town of Rangeley :

We, the undersigned registered voters of the Town of Rangeley, qualified to act in the Town affairs, hereby
petition the Municipal Officers of said Rangeley, pursuant to 30-A Sec (2522, 2528 or 2521), to submit to the
voters of said Rangeley at the Annual Town Meeting to be held June 10, 2025, the following local option

question(s):

To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000
for the Rangeley Region Cross Country Ski Club (Rangeley Lakes Trails Center) to

support its' operations

S|gnature ~ Printed Name (clearly) |Residence (NOT PO Box)|Date
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To: The Municipal Officers of the Town of Rangeley :

We, the undersigned registered voters of the Town of Rangeley, qualified to act in the Town affairs, hereby
petition the Municipal Officers of said Rangeley, pursuant to 30-A Sec (2522, 2528 or 2521), to submit to the
voters of said Rangeley at the Annual Town Meeting to be held June 10, 2025, the following local option
question(s):

To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000
for the Rangeley Region Cross Country Ski Club (Rangeley Lakes Trails Center) to
support its' operations

| Printed Name (clearly) [Residence (NOT PO Box)|Date
Vot [ CHas & | Jlo BAeCyl -9 |12(I3]
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CIRCULATOR'S OATH
| herby make oath that | am the ciculator of this petition, that all signatures to this petition were made in my presence and to the best
of my knowledge and belief, each signature is that of the person it purports to be.

Signature of Circulator, \/W S Mrmmd Name, \/fd/? RE. 5 C% a4 :S%f/lgé/]
Signature of Notary, F/LU\ m /)/19”\’ Printed Name g’ L2 4’4‘(’%‘ Wﬂ

Elizabeth A. Flynn
Shscribed and sworn before me on this date 0 (- 0 | -0 7/5 {Date must bekomptehtiQiasy sty State of Maine

My Commission Expires July 30, 2026
Date my Notary Commission expires: :C/ ‘.43 3’01 2’ OZ- (0

REGISTRAR'S CERTIFICATION

Municipality MC\N Total Valid 5% Total Invalid ¢

I herby certify that the names of all the petitioners listed as valid appear on the voting list as qualified to vote for Governor.

.

Signature of Registrar: M F-V

Date petition certified: ‘M’] it

DATE & TIME PETITCON RECEIVED BY
REGISTRAR:

Wl 1000




To: The Municipal Officers of the Town of Rangeley :

We, the undersigned registered voters of the Town of Rangeley, qualified to act in the Town affairs, hereby
petition the Municipal Officers of said Rangeley, pursuant to 30-A Sec (2522, 2528 or 2521), to submit to the

voters of said Rangeley at the Annual Town Meeting to be held June 10, 2025, the following local option
question(s):

To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000

for the Rangeley Region Cross Country Ski Club (Rangeley Lakes Trails Center) to
support its' operations

TSignature .
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To: The Municipal Officers of the Town of Rangeley :

-y
o

We, the undersigned registered voters of the Town of Rangeley, qualified to act in the Town affairs, hereby
petition the Municipal Officers of said Rangel?y, pursuant to 30-A Sec (2522, 2528 or 2521), to submit to the
voters of said Rangeley at the Annual Town Meeting to be held June 10, 2025, the following local option

question(s):.

To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000
for the Rangeley Region Cross Country Ski Club (Rangeley Lakes Trails Center) to

support its' operations

Signature Printed Name (clearly) |Residence (NOT PO Box)|Date
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__ Signature ~ Printed Name ~ Residence Date

CIRCULATOR'S OATH
| herby make oath that | am the ciculator of this petition, that all signatures to this petition were made in my presence and to the best
of my knowledge and belief, each signature is that of the person it purports to be.

| ~
Signature of Circulator L X 64/‘/)/\/\ Printed Name D@: \}(L\ f) é [ YLM
Signature of Notary, S rinted Name g" ( W @?/V\ 2

) ] Elizabeth A. Flynn
Sbscribed and sworn before me on this date 1 j_:s,o . MZ"{ | (Date rgust be MatarieRubtie,\&tateybf Maine

My Commission Expires July 30, 2026
-
Date my Notary Commission expires: ;J \/l(j % vl wzb

REGISTRAR'S CERTIFICATION

Municipality KL\ ﬂf‘hjﬂ ﬁ\% Total Valid Q Total Invalid

1 herby certify that the names of all the petitioners fisted as valid appear on the voting list as qualified to vote for Governor.

DATE & TIME PETITION RECEIVED BY Signature of Registrar:__, L}Wﬁ. A
v
g2y

REGISTRAR: s "
Date petition certified:

\\'2\1( 102000~




To: The Municipal Officers of the Town of Rangeley :

We, the undersigned registered voters of the Town of Rangeley, qualified to act in the Town affairs, hereby
petition the Municipal Officers of said Rangeley, pursuant to 30-A Sec (2522, 2528 or 2521), to submit to the

voters of said Rangeley at the Annual Town Meeting to be held June 10, 2025, the following local option
question(s):

To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000

for the Rangeley Region Cross Country Ski Club (Rangeley Lakes Trails Center) to
support its' operations
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CIRCULATOR'S OATH
I herby make oath that | am the ciculator of this petition, that all signatures to this petition were made in my presence and to the best

of my knowledge and belief, each signature is that of the person it purports to be.
("

Signature of Circulato rinted Name zZ-j A a“"VTE?Z
Signature of Notary. ,%_ m L) Printed Name f[ 4 Zﬂzﬁ.ﬁlff/h H/‘;}/ﬂ/\

Elizabeth A. Flynn
Shscribed and sworn before me on this date Y ( ~0l- 20 LSI {Date must e compgatans Priis-gtate of Maine
My Commission Expires July 30, 2026

Date my Notary Commission expires: 3_ l/l/g' }0 ) ‘LOLQ

REGISTRAR'S CERTIFICATION

Municipality RAﬂﬂcl rg Total Valid (0 Total Invalid 1

| herby certify that the names of all the petitioners listed as valid appear on the voting list as qualified to vote for Governor.

DATE & TIME PEYITION RECEVED BY Signature of Registrar: M‘}L-
REGISTRAR: y
Date petition certified: Jz2]26
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