RANGELEY VETERANS MEMORIAL COMMITTEE
MEETING MINUTES
WEDNESDAY, MARCH 05, 2023
4:00 p.m.

Board Members:  Al Clinch, Monika Liedl, Colin Madrid (in late) Greg Whalen
Staff: Marti Belt, Secretary, Town Clerk; 
See sign in sheet for public attendance


1.	Open Meeting	4:05 p.m. 

2.	Pledge of Allegiance

3.	Adjustments to the Agenda - none

4.	Review of Minutes
· February 01, 2023 –Regular Meeting
· Al Clinch motion to approve minutes as written
· Monika Liedl second						Vote: 3-0 
(C. Madrid in after vote)

5.	Correspondence - none

6.	Continuing Business
· Review new renderings from Wright-Pierce
· Committee chose Option 2 as the rendering closest to their vision
· Secretary to email list of changes to Wright-Pierce for new rendering
· Removal of raised planting bed/seat walls with replacement of new shrubs
· Benches to flank walkway, mimicking the angle of the flanking panels
· Clarification of dimensions for paved areas, visual representation of flanking monument panels for difference in sizes presented, flanking panels to match in color of original monument granite 
· List of potential additions to monument
· Nothing new to add, committee member Shaffer provided address for one potential addition (prior to meeting), with the application having been mailed 
· New application – G. Priest
· Committee has given permission to the secretary to process applications and deem applications complete

7.	New Business 
· Veteran’s Day ‘23/RLRS
· G. Whalen contacted RLRS principal to possibly set up a Veteran’s Day ceremony including the students, will have his former municipality send information to the school.
· Rangeley Area Cemeteries
· G. Whalen reached out to Dennis Marquis from the Cemetery Committee regarding who puts the flags on Veteran gravesites. The secretary and committee member Clinch informed him that Harry Clark is the contact person, and that he has already requested the Town to order flags and markers.
· Organizational – meeting schedule, protocols
· The committee was reminded that unless they are in an active planning expansion, the by-laws state that meetings are quarterly. They were also informed that agendas will be sent 24-48 hours prior to a meeting, but no formal reminders will be sent of a scheduled meeting. 

8.	Next Meeting – TBD at 4:00 p.m., based on when new renderings are received.
			
9.	Adjourn Meeting
· Ethan Shaffer motioned to adjourn at 5:45 p.m.
· Colin Madrid second	(A. Clinch exited meeting prior to the end, as he was late for other appointment)					Vote 3-0

These minutes are not verbatim. For a copy of the tape, please contact the Town Office. MAB
