Park Commission Meeting

March 20,2025 Members Present: Jim Jannace, Sam White, Michelle Laliberte,

Lindsey Savage, Pat O’Neil (staff)

I.  Open Meeting 5:00

Il.  Pledge
. Quorum met, no conflict of interest

Iv. Adjustments to Agenda- Motion Sam, Second Jim, 3-0
V.  Public to speak- None

VL. Review of Minutes
> January 16, 2025
I.  Approved Motion Sam, Jim Second, 3-0

VIl.  Correspondence:

VIIIL. Permits
> Jean Frost Memorial 3" of July Arts and Crafts Show
I.  Sam Motioned to accept permit as written. Jim Second. 3-0

IX. New Business -
X. Continuing Business

» Town Park Gazebo

1. Patty presented the estimate from Hammond’s for the Gazebo. He also went over
the builder’s supply estimate. The estimates are for different styles. Pavilion vs
Octagon. Tariffs are coming in and the lumber will be more expensive. The estimate
could double. The estimate is only good until (Feb 2025). We need to discuss the
placement. Thoughts between basketball court and tennis court. Should we spend
summer deciding where to go and build in Spring 2026. Or do we want to try to do it
now. We want to discuss possibly a stage instead. Sam showed a picture. We will
have more time to think about it and discuss it. We will go down and look at the
space.



Others
*Now that the snow is gone new tables will be going into the pavilions.

*Should we look at ordering our doc systems now due to tariffs now. If it is voted in can we put it right
after the town meeting.

*Some signage for no parking in Hayley Pond Park. The portage area is being parked in.
*Taking down the snow fence and getting the park ready.
*Doc and beach area will be revisited. State will not allow more sand to be brought in without dredging.

*In OG are they moving the telephone pole by the court. Discussed phase 2. Pat is going to talk to Joe.

Xl.  Next Meeting — April 17th, @ 5:00 pm

XlIl.  Adjourn Meeting: Sam motioned to adjourn at 5:25. Jim second. All in favor 3-0



