TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman Budget Committee Members:

Ethan Shaffer, Vice-Chairman Mark Beauregard Cynthia Egan
Samantha White James Higgins Catherine Johnson
Jacob Beaulieu Shelly Lowell Colin Madrid
Keith Savage Ethna Thompson

March 11, 2025
5:00 PM BOS-Budget Committee Joint Meeting
Minutes

Board

Members: James Jannace, Ethan Shaffer, Jacob Beaulieu, Keith Savage (Zoom), Samantha White, Cynthia

Egan, Shelly Lowell, Mark Beauregard, James Higgins, Colin Madrid — (Catherine Johnson, Ethna Thompson absent)
Staff: Joe Roach, Traci Lavoie (Zoom), Marti Belt, Richard Caton
Please see sign in sheet for public attendees if any

1
2.
3.
4

8.

Open the Meeting — 5:00 PM
Pledge of Allegiance
Conflict of Interest Disclosure

Adjustments to the Agenda

e Executive Session begins: 5:02 PM
o Executive Session ends: 5:05 PM

Budget Committee to Present Recommendations
e Jim Higgins motion to amend 010-02-01-01 from $186,505.00 to $198,723.00

e Colin Madrid second Vote 5-0

e Mark Beauregard motion to amend Administration budget total to $314,179.00

e Jim Higgins second. Vote 5-0
Jim Higgins motion to amend 020-04-01-01 from $4,110.00 to $8,302.00
Mark Beauregard second. Vote 5-0

e Jim Higgins motion to amend Airport budget total to $49,828.00

o Mark Beauregard second. Vote 5-0

Other Business - Budget Committee to approve meeting minutes from March 10, 2025.
e Mark Beauregard motion to accept March 10, 2025, meeting minutes as written
e Jim Higgins second. Vote 5-0

Calendar
» Board of Selectmen meeting March 13, 2025, at 5:00 PM
» Public Input Hearing March 17, 2025, at 5:00 PM (Held at Rangeley Lakes Regional School)
Adjournment
o Ethan Shaffer motion to adjourn at 6:15 PM
e Samantha White second. Vote 10-0

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and address for the record, and shall limit
remarks to the questions under discussion. All remarks and questions addressed to the administration of Town shall be addressed to the Town
Manager or the Board of Municipal Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of the Board without the permission of
the presiding officer.

Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to the members of
the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while addressing the Board or those
attending the Board meeting shall be removed from the room if so directed by the presiding officer.

Join Zoom Meeting

https://zoom.us/j/91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099

*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB


https://zoom.us/j/91015267554



