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February 25, 2025
Budget Committee Meeting Minutes

Board Members: Cynthia Egan, Shelly Lowell, Mark Beauregard, James Higgins, Colin Madrid, Catherine
Johnson (via Zoom), Ethna Thompson (via Zoom)

Staff: Marti Belt, Joe Roach (via Zoom)

Please see sign in sheet for public attendees if any

Open the Meeting — 5:01 PM

Pledge of Allegiance
Conflict of Interest Disclosure — C. Madrid to abstain from Finance & Town Clerk budget lines

Adjustments to the Agenda - None

Correspondence
e February 18, 2025, Police Scheduling Memo

Old Business - None

1.
2
3
4. Approve Meeting Minutes - None
5
6

New Business

o Formulate Total Recommendations to Board of Selectmen for Each Account
a. Selectmen
b. Administration

c. Assessing
e Jim Higgins motion: Budget Committee recommendation amount is $81505.00
e Mark Beauregard second Vote 7-0
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Capital Purchases
aa. Transfers Out (Debt Fund)

9. Next Meeting — February 27, 2025, at 5:00 PM

o Mark Beauregard motion to move Tuesday meetings to 5:30 PM

e Colin Madrid second Vote 7-0
10. Adjourn Meeting

e Jim Higgins motion to adjourn at 6:43 PM

e Shelly Lowell second. Vote 7-0

*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB





