TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman Budget Committee Members:

Ethan Shaffer, Vice-Chairman Mark Beauregard Cynthia Egan
Samantha White James Higgins Catherine Johnson
Jacob Beaulieu Shelly Lowell Colin Madrid
Keith Savage Ethna Thompson

BOS / BUDGET COMMITTEE JOINT MEETING JANUARY 28, 2025, 5:00 PM

In Attendance BOS: James Jannace / Ethan Shaffer / Samantha White / Jacob Beaulieu / Keith Savage (Zoom)
In Attendance BC: Cynthia Egan / Shelly Lowell / Catherine Johnson (Zoom) Ethna Thompson (Zoom) / Mark
Beauregard

Absent: Jim Higgins / Colin Madrid

Staff: Joe Roach, Town Manager / Traci Lavoie, ATM / Patrick O’Neil, Parks / Richard Brown, Transfer Station
See Sign-In for Public Attendees

1.

2.

BOS Chairman Call Meeting To Order & Declare a Quorum — 5:05PM
Conflict of Interest Disclosure
Adjustments To The Agenda - None

Correspondence
» Travis Ferland — Police Department Support
» Two Pieces Handed Out During the Meeting
e Brad Stokes — Fire Department Support
e Town Manager Memorandum — Police Department Budget FY 25

New Business — Following Budgets were presented:
» Public Works

Highway

Sewer

Solid Waste — Transfer Station

Airport

Parks & Recreation

Cemeteries

Rangeley Comfort Station
Oquossoc Comfort Station
Culture

General Assistance
County Tax

Education

Municipal Donations
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Other Business
» Follow-up Questions for Staff Due Feb. 4, 2025
» Town Manager Follow-Up From Last Meeting
= Town vehicle insurance follows the vehicle regarding take-home cruisers.
= As long as the police car, marked or unmarked, is not used for personal use and we
have a vehicle use policy or SOP, the use of the vehicle is not added to employee
wages.

Calendar
» February 11, 2025, 5PM — Joint BOS / Budget Committee

Adjournment
= Selectman White motioned to adjourn at 6:38PM.
» Vice-Chairman Shaffer second VOTE: 5-0

**These notes are not typed verbatim. Please see townofrangeley.com for video** TJL
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