TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman

15 School Street
Ethan Shaffer, Vice-Chairman

Rangeley, ME 04970

Samantha White Fax —207.864.3578
Jacob Beaulieu 207.864.3326
Keith Savage

MEETING MARCH 13, 2025, 5:00 PM

1. Call Meeting To Order & Declare a Quorum
2. Conflict of Interest Disclosure
3. Adjustments To The Agenda

4. Vote Recommended Amounts for June Town Meeting Warrant

5. Adjournment

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and address for the record, and shall limit
remarks to the questions under discussion. All remarks and questions addressed to the administration of Town shall be addressed to the Town
Manager or the Board of Municipal Officers through the Chair and not to any municipal town employee. No person other than members of the

Board and the person having the floor shall enter into any discussion either directly or through a member of the Board without the permission of
the presiding officer.

Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to the members of
the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while addressing the Board or those
attending the Board meeting shall be removed from the room if so directed by the presiding officer.

Join Zoom Meeting
https://zoom.us/j/91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099
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DRAFT WARRANT FOR VOTE JUNE 10, 2025

TOWN OF RANGELEY

( SELECTMEN’S TOWN MEETING WARRANT
June 10, 2025

Franklin, ss State of Maine
To: Richard Caton, Police Chief, Town of Rangeley, County of Franklin, State of Maine.

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town
of Rangeley, in said County and State, qualified to vote in Town affairs, to assemble at the Rangeley Town Office in said
Town on Tuesday, June 10, 2025 at 7:45 a.m. in the forenoon then and there to act by secret ballot on Article Al to RV1
as set out below, the polling hours therefore to be from 8:00 a.m. to 8:00 p.m.

ARTICLE A1: To elect a moderator to serve for the annual meeting, and to permit the moderator to appoint an alternate,
as necessary.

ARTICLE A2: To elect under the provisions of Title 30-A, M.R.S.A. § 2528, the following Town Officers: two
members of the Board of Selectmen, for terms of three years; one Parks Commission member for term of three years; one
RSU #78 School Board member for a term of three years; two Sewer Commission members for terms of three years; two
Budget Committee members for terms of three years.

To vote by ballot the following warrant articles for the ensuing year in accordance with Title 30-A Section 2528, of
the Revised Statutes of Maine and amendments thereto.

( FhkrRh ikt h i hkrkh ki b hhh ki Rihk

BUSINESS ARTICLES

ARTICLE B1: Shall the Town fix the following two dates when taxes on real estate and personal property shall be due
and payable, and after which interest shall accrue?

First Installment: September 1, 2024
Second Installment: February 1, 2025

ARTICLE B2: Shall the Town set a rate of 7.5% interest to be assessed by the Town after the due dates on delinquent
taxes?

ARTICLE B3: Shall the Town authorize the Tax Collector to accept tax payments prior to the commitment of taxes? No
interest is to be paid on prepayment of taxes.

ARTICLE B4: Shall the Town set a rate of 7.5% interest to be assessed on unpaid sewer charges?
ARTICLE BS5: Shall all Fiscal Year 2024/2025 overdrafts be closed from fund balance?

ARTICLE B6: Shall the Board of Selectmen be authorized, on behalf of the Town, to sell or dispose of any personal

property or equipment and material owned or seized by the Town on such terms as they deem proper, and to return funds
to reserve accounts associated with affected sales if applicable?

‘. RTICLE B7: Shall the Board of Selectmen be authorized, on behalf of the Town, to (1) rent, sell, and/or dispose of any
eal estate acquired for non-payment of taxes thereon on such terms as they deem advisable in accordance with State law
and execute Municipal Quit Claim Deeds for the same, except that the Municipal Officers shall use the special sale
process required by 36-M.R.S. §943-C for qualifying homestead property if they choose to sell it to anyone other than the
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DRAFT WARRANT FOR VOTE JUNE 10, 2025

former owner(s); or (2) to keep any parcel or part thereof for municipal purposes and use after any necessary payments to
the former owner in accordance with State law?

r RTICLE B8: Shall the Board of Selectmen and Treasurer be authorized to borrow in anticipation of taxes?

ARTICLE B9: Shall the Town set a rate of 3.5% interest to be paid on abated taxes and/or abated sewer service charges
pursuant to MRSA 36 Section 506-A?

ARTICLE B10: Shall tax abatements and applicable interest be appropriated out of overlay?

RECOMMENDATION: The article to pass.

ARTICLE B11: Shall the Board of Selectmen and Treasurer be authorized to accept, on behalf of the Town, gifts, and
cash donations, and to appropriate said gifts and donations for the purpose designated?

ARTICLE B12: Shall the Board of Selectmen be authorized to carry forward specific account balances from the current
year to the same accounts for the ensuing year for the specific purpose of each account? The express purpose of this
Article is to allow the continuation of ongoing Voter approved programs.

RECOMMENDATION: The article to pass.

ARTICLE B13: Shall the Board of Selectmen and Town Manager be authorized to enter into leases, contracts and
agreements on terms and conditions deemed necessary and appropriate?

ARTICLE B14: Shall the Board of Selectmen and Town Manager be authorized to apply for and/or accept funds from
any grant opportunities, pursuant to the Grant Policy of the Town of Rangeley, that they deem beneficial to the Town of
Rangeley and to appropriate funds to their designated purpose?

( KECOMMENDATION: The article to pass.

ARTICLE B15: Shall the Town authorize monies to be expended from the Cemetery Fund(s), as prescribed by policy,
ordinance and/or law (if any apply), with the sole intent of care and maintenance of the Town of Rangeley Cemeteries?

RECOMMENDATION: The article to pass

ARTICLE B16: Shall the Town vote to appropriate all of the money received from the State for snowmobile registrations
to the Rangeley Lakes Snowmobile Club for the maintenance of their network of snowmobile trails, on conditions that
those trails be open in snow season to the public for outdoor recreation purposes at no charge and to authorize the
Municipal Officers to enter into an agreement with the Club under such terms and conditions as the Municipal Officers
may deem advisable for that purpose?

RECOMMENDATION: The article to pass

ARTICLE B17: Shall the Town vote to authorize the Board of Selectmen to appropriate from surplus a sum not to
exceed $25,000, pursuant to the undesignated fund balance policy, as they deem advisable to meet unanticipated expenses
and emergencies that occur during the fiscal year 20267

RECOMMENDATION: The article to pass

ARTICLE B18: Shall the Town vote to appropriate all motor vehicle excise tax revenue to the annual loan payments for
completed and future road projects?

L‘ECOMMENDATION: The article to pass
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DRAFT WARRANT FOR VOTE JUNE 10, 2025

ARTICLE B19: Shall the Town vote to authorize the Board of Selectmen to spend an amount not to exceed 3/12 of the

budgeted amount in each budget category of last year’s annual budget during the period from July 1, 2025, to October 1,
025, or until a budget is passed for the 2025-2026 year in the event any budget article fails, where such expenditure is
gally required or necessary to provide an essential service. *

ARTICLE B20: Shall the Town authorize the Town Manager to appropriate up to $5,000 from fund balance to award
merit-based increases to qualifying employees during the year. *

e 3k ok ok ok 3 ok 3k ok ok ok sk ok ok ok ok ok ok ok ok sk ok ok ok 3 ok 3k ok 3k ok ok ok ok ok ok

TRANSFERS OUT, CAPITAL IMPROVEMENT &
RESERVE ACCOUNT ARTICLES

ARTICLE C1: To see if the Voters of the Town of Rangeley will vote to raise and/or appropriate $405,000 for the
Capital Reserve Budget. *

2025-2026
2023-2024 2024-2025 Request
A. Fire Dept Reserve $75,000 $75,000 $75,000
B. Public Works Reserve $75,000 $75,000 $75,000
C. Police Reserve $20,000 $30,000 $30,000
D. Sewer Reserve $30,000 $100,000 $100,000
E. Downtown Revitalization $70,000 $0 $0
F. Solid Waste Reserve $50,000 $50,000 $50,000
G. Cemetery Reserve $25,000 $25,000 $0
H. Town Park Reserve $50,000 $50,000 $50,000
$395,000 $405,000 $380,000
( ECOMMENDATION: Selectmen: $ Vote:

Budget Committee:  $455,000 Vote: 6-0

ARTICLE C2: Shall the Board of Selectmen be authorized to expend monies from Reserve Accounts for their intended
purposes?

RECOMMENDATION: Selectmen recommends article to pass
Budget Committee recommends article to pass

ARTICLE C3: Shall the Town vote to raise and/or appropriate $24,000 for the express use of Capital Equipment? *

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $24,000 Vote: 6-0

ARTICLE C4: Shall the Town vote to raise and/or appropriate $61,000 for the express use of Capital Vehicles? *

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee: ~ $0 Vote: 6-0

ARTICLE CS5: Shall the Town vote to raise and/or appropriate $10,000 for the express use of Capital Communication? *

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $10,000 Vote: 6-0

k RTICLE Cé6: Shall the Town vote to raise and/or appropriate $141,560 for the express use of Capital Infrastructure? *

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $141,560 Vote: 6-0
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DRAFT WARRANT FOR VOTE JUNE 10, 2025

ARTICLE C7: Shall the Town vote to raise and/or appropriate $5,600 for the express use of the Rangeley Health Ride?

r £COMMENDATION: Selectmen: $5,600 Vote:
Budget Committee:  $5,600 Vote: 4-0
ARTICLE C8: Shall the Town vote to raise and/or appropriate $273,317 for the express use of Transfers Out (Debt
Fund)? *
RECOMMENDATIONS: Selectmen: § Vote:
Budget Committee: $203,967 Vote: 6-0
o ok ok ok 3k ok 3k ok ok 3 ok sk ok ok 3k o sk ok ok ok o ok ok ok ok sk ok ok ok sk ok ok sk ok ok ok
EXPENSE BUDGET ARTICLES
2025-2026
2023-2024 2024-2025 Request
A. Selectmen / Legislative $94,208 $81,505 $82,965
B. Administration $310,032 $333,755 $312,280
C. Assessor $77,722 $81,666 $81,505
D. Finance $111,371 $116,909 $158,181
E. Planning $164,518 $153,736 $213,215
F. Buildings - Town Hall $61,515 $88,171 $117,944
G. Buildings - Public Safety $89,618 $48,870 $53,210
H. Town Clerk $64,968 $78,917 $105,486
I. Property/Casualty Insurance  $72,101 $67,661 $73,754
J. TIF $11,000 $0 $0
$1,057,053 $1,051,190 $1,198,540

C

ARTICLE EX1: Shall the Town vote to raise and/or appropriate $82,965 for Selectmen/Legislative?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $82,965 Vote: 5-0

ARTICLE EX2: Shall the Town vote to raise and/or appropriate $312,280 for Administration?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $314,179 Vote: 5-0

ARTICLE EX3: Shall the Town vote to raise and/or appropriate $81,505 for Assessor?

RECOMMENDATION: Selectmen: $81,505 Vote:
Budget Committee:  $81,505 Vote: 7-0

ARTICLE EX4: Shall the Town vote to raise and/or appropriate $158,181 for Finance?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $158,181 Vote: 5-0

ARTICLE EXS: Shall the Town vote to raise and/or appropriate $213,215 for Planning?

"ECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $206,314 Vote: 4-1
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DRAFT WARRANT FOR VOTE JUNE 10, 2025
ARTICLE EXG6: Shall the Town vote to raise and/or appropriate $117,944 for Buildings — Town Hall?

r ECOMMENDATION: Selectmen: $ Vote:
' Budget Committee:  $117,944 Vote: 6-0

ARTICLE EX7: Shall the Town vote to raise and/or appropriate $53,210 for Buildings — Public Safety?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $53,210 Vote: 5-0

ARTICLE EXS: Shall the Town vote to raise and/or appropriate $105,486 for Town Clerk?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $105,486 Vote: 5-0

ARTICLE EX9: Shall the Town vote to raise and/or appropriate $73,754 for Property/Casualty Insurance?

RECOMMENDATION: Selectmen: $73,754 Vote:
Budget Committee:  $73,754 Vote: 6-0
2025-2026
2023-2024 2024-2025 Regquest
A. Fire and Rescue $324,802 $429,477 $469,847
B. Police Department $352,034 $473,450 $728,670
C. Animal Control $6,281 $7,021 $7,754
D. EM.S. $91,863 $101,955 $151,297
( E. Fire Hydrants $161,989 $161,989 $161,989
F. Health Officer $4.618 $4.710 $4.841
$941,587 $1,178,602 $1,524,398

ARTICLE EX10: Shall the Town vote to raise and/or appropriate $469,847 for Fire and Rescue?

RECOMMENDATION: Selectmen: b Vote:
Budget Committee:  $451,120 Vote: 4-1

ARTICLE EX11: Shall the Town vote to raise and/or appropriate $728,670 for Police Department?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $705,944 Vote: 4-1

ARTICLE EX12: Shall the Town vote to raise and/or appropriate $7,754 for Animal Control?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $7,754 Vote: 3-0-1

ARTICLE EX13: Shall the Town vote to raise and/or appropriate $151,297 for EM.S.?

RECOMMENDATION: Selectmen: b Vote:
Budget Committee:  $151,297 Vote: 4-0

&‘ RTICLE EX14: Shall the Town vote to raise and/or appropriate $161,989 for Fire Hydrants?

RECOMMENDATION: Selectmen: $161,989 Vote:
Budget Committee:  $161,989 Vote: 4-0
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DRAFT WARRANT FOR VOTE JUNE 10, 2025

(“ “RTICLE EX 15: Shall the Town vote to raise and/or appropriate $4,841 for Health Officer?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $4,541 Vote: 4-2
2025-2026
2023-2024 2024-2025 Request
A. Highways $1,054,434 $836,681 $862,616
B. Sanitary Sewers $456,784 $465,543 $505,604
C. Solid Waste $485,474 $489,751 $530,878
D. Airport $47,950 $46,770 $58,025
E. Parks & Recreation $358,702 $306,326 $307,733
F. Cemeteries $37.803 $42.553 $37,153
$2,441,147 $2,187,624 $2,302,009

ARTICLE EX16: Shall the Town vote to raise and/or appropriate $862,616 for Highways?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $861,316 Vote: 6-0

ARTICLE EX17: Shall the Town vote to raise and/or appropriate $505,604 for Sanitary Sewers?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $503,604 Vote: 6-0

( RTICLE EX18: Shall the Town vote to raise and/or appropriate $530,878 for Solid Waste?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee: ~ $529,178 Vote: 6-0

ARTICLE EX19: Shall the Town vote to raise and/or appropriate $58,025 for Airport?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee: $49,828 Vote: 5-0

ARTICLE EX20: Shall the Town vote to raise and/or appropriate $307,733 for Parks and Recreation?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committec:  $307,915 Vote: 4-1

ARTICLE EX12: Shall the Town vote to raise and/or appropriate $37,153 for Cemeteries?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $37,153 Vote: 6-0

ARTICLE EX22: Shall the Town vote to raise and/or appropriate $37,551 for Public Facilities Maintenance?

RECOMMENDATION: Selectmen: $ Vote:
Budget Committee:  $37,551 Vote: 6-0

(L.JRTICLE EX23: Shall the Town vote to raise and/or appropriate $23,715 for Culture? *

RECOMMENDATION: Selectmen: $ Vote:
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DRAFT WARRANT FOR VOTE JUNE 10, 2025
Budget Committee:  $15,550 Vote: 23,715

( RTICLE EX24: Shall the Town vote to raise and/or appropriate $2,000 for General Assistance?

RECOMMENDATION: Selectmen: $2,000 Vote:
Budget Committee:  $2,000 Vote: 4-0
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DONATION REQUEST ARTICLES
Note: All requests in excess of $5,000.00 are by Citizen Petition.

ARTICLE DN1: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000 for the
Rangeley Lakes Cross Country Ski Club (Rangeley Lakes Trails Center) to support its operation.

RECOMMENDATION: No recommendation

ARTICLE DN2: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $14,000 for the
Rangeley Lakes Heritage Trust Water Quality Protection and Invasive Plants program.

RECOMMENDATION: No recommendation

ARTICLE DN3: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $1,500 for Rangeley
Family Medicine.

_RECOMMENDATION: No recommendation

( RTICLE DN4: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $3,000 for the Maine
Forestry Museum.

RECOMMENDATION: No recommendation

ARTICLE DNS: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $50,000 for the
Rangeley Lakes Snowmobile Club to maintain and groom trails in the Rangeley area.

RECOMMENDATION: No recommendation

ARTICLE DN6: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $50,000 to support
Rangeley’s small businesses with marketing, advertising, advocacy, and management of the visitor’s center. *

RECOMMENDATION: No recommendation

ARTICLE DN7: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $12,000 for community
events such as the White Nose Pete Fly Fishing Festival, 3 of July in the Park, Mountain Holly Days and
Winterpaloozah. *

RECOMMENDATION: No recommendation

ARTICLE DN8: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $47,755 for the
Rangeley Public Library.

CECOMMENDATION: No recommendation
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DRAFT WARRANT FOR VOTE JUNE 10, 2025
ARTICLE DN9: To see what sum, if any, the Town of Rangeley Voters will raise/appropriate and/or transfer moneys to

support programming and services provided by Rangeley Region Health and Wellness Partnership for the ensuing year.
The request is for $7,500.

(‘RECOMMENDATION: No recommendation
ARTICLE DN10: To see what sum, if any, Rangeley voters will raise/appropriate and or transfer moneys to support the
Rangeley Region Health and Wellness Partnership for the ensuing year for the Community Health Coordinator service.
The request is for $13,000.
RECOMMENDATION: No recommendation
ARTICLE DN11: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $2,000 for Life Flight.
RECOMMENDATION: No recommendation

ARTICLE DNI12: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $1,000 for Safe
Voices.

RECOMMENDATION: No recommendation

ARTICLE DN13: The Rangeley Friends of the Arts (RFA) is asking the Town of Rangeley to raise and appropriate
$4,900.

RECOMMENDATION: No recommendation
ARTICLE DN14: To see if the Voters of the Town of Rangeley will raise and appropriate $1,000 for the Red Cross.
. ..ECOMMENDATION: No recommendation

ARTICLE DN15: To see if the Voters of the Town of Rangeley will raise and appropriate $2,000 to the Oquossoc ATV
Club.

RECOMMENDATION: No recommendation

ARTICLE DN16: To see if the Voters of the Town of Rangeley will vote to raise and appropriate $10,000 for the
Rangeley Housing Development Corporation Meal Site.

RECOMMENDATION: No recommendation

ARTICLE DN17: To sec if the Voters of the Town of Rangeley will vote to raise and appropriate $7,000 for the non-
profit Community Radio, WRGY 90.5FM, to help purchase a new Emergency Alert System (EAS) receiver, a downtown
back-up transmission antenna to improve signal reliability, auxiliary power back-ups, summit and studio firewalls, an on-
air live phone call-in module and related broadcasting equipment and software.

RECOMMENDATION: No recommendation
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REVENUE BUDGET ARTICLE

ARTICLE RV1: Shall the Town vote to appropriate funds from non-property tax revenues for the approved articles in
& “X1 through DN17, which includes $ from unassigned fund balance, and the remainder to be raised by property taxation.

Estimated Revenues: $
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RECOMMENDATIONS: Selectmen: $ Vote:
( Budget Committee: $ Vote:
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Given under our hands this day of _, 2024.

RANGELEY BOARD OF SELECTMEN:

James Jannace, Chairman Ethan Shaffer, Vice-Chairman

Samantha White Jacob Beaulieu

Keith Savage
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TOWN OF RANGELEY BOARD OF SELECTMEN

Ethna Thompson, Chairman
Ethan Shaffer, Vice-Chairman
Samantha White

Wendyll Caisse

James Jannace

15 School Street
Rangeley, ME 04970
Fax —207.864.3578
207.864.3326

BOARD OF SELECTMEN BUDGET WORKSHEET
MARCH 13, 2025, 5PM

DEADLINE OF APRIL 11, 2025 FOR FINAL WARRANT

1. Review & Vote
» Selectmen Total Budget Amount: $82,965
= BOS:
= Budget Committee: 5-0 ($82,965)

» Administration Total Budget Amount: $312,280
= BOS:
* Budget Committee: 5-0 ($314,179)

> Assessing Total Budget Amount: $81,505
= BOS:
=  Budget Committee: 7-0 ($81,505)

» Finance Total Budget Amount: $158,181
» BOS:
* Budget Committee: 5-0 ($158,181)

> Planning Total Budget Amount: $213,215
= BOS:
= Budget Committee: 4-1 ($206,314)

» Town Office Bldg Total Budget Amount: $117,944
= BOS:
= Budget Committee: 6-0 ($117,944)

» Public Safety Bldg Total Budget Amount: $53,210
= BOS:
» Budget Committee: 5-0-1 ($53,210)

» Clerk Total Budget Amount: $105,486

= BOS:
= Budget Committee: 5-0 ($105,486)
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Property Casualty Total Budget Amount: $73,754
= BOS:
= Budget Committee: 6-0 ($73,754)

Fire/Rescue Total Budget Amount: $469,847
« BOS:
= Budget Committee: 4-1 ($451,120)

Police Total Budget Amount: $728,670
= BOS:
* Budget Committee: 4-1 ($705,944)

Animal Control Total Budget Amount: $7,754
= BOS:
* Budget Committee: 3-0-1 ($7,754)

EMS Total Budget Amount: $151,297
= BOS:
* Budget Committee: 4-0 ($151,297)

Fire Hydrants Total Budget Amount: $161,989
= BOS:
» Budget Committee: 4-0 ($161,989)

Health Officer Total Budget Amount: $4,841
= BOS:
»* Budget Committee: 4-2 ($4,541)

Highway Total Budget Amount: $862,616
* BOS:
* Budget Committee: 6-0 ($861,316)

Sewer Total Budget Amount: $505,604
= BOS:
*  Budget Committee: 6-0 ($503,604)

Solid Waste Total Budget Amount: $530,878
= BOS:
* Budget Committee: 6-0 ($529,178)

Airport Total Budget Amount: $58,025
= BOS:
* Budget Committee: 5-0 ($49,828)
Parks & Recreation Total Budget Amount: $307,733
= BOS:
* Budget Committee: 4-1 ($307,915)
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Cemetery Total Budget Amount: $37,153
= BOS:
=  Budget Committee: 6-0 ($35,653)

Rangeley Comfort Station Total Budget Amount: $20,533
= BOS:
» Budget Committee: 4-0 ($20,533)

Oquossoc Comfort Station Total Budget Amount: $17,018
= BOS
s  Budget Committee: 6-0 ($17,018)

Culture Total Budget Amount: $23,715
« BOS:
*  Budget Committee: 6-0 ($15,550)

GA Total Budget Amount: $2,000
= BOS:
» Budget Committee: 4-0 ($2,000)

Donations Total Budget Amount: $236,655
= BOS: No Recommendation
s Budget Committee: No Recommendation

Municipal Infrastructure Amount: $35,900
= BOS:
* Budget Committee: 6-0 ($35,900)

Capital Purchases Total Budget Amount: $236,560
= BOS:
* Budget Committee: 6-0 ($175,560)

Capital Reserve / Transfers Out Total Budget Amount: $380,000
= BOS:
* Budget Committee: 6-0 ($455,000)

Health Ride Total Budget Amount: $5,600
s BOS:
* Budget Committee: 4-0 ($5,600)

Debt Fund Amount: $273,317
= BOS:
*  Budget Committee: 6-0 ($203,967)

Adjournment

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and address for the record, and
shall limit remarks to the questions under discussion.  All remarks and questions addressed to the administration of Town shall be
addressed to the Town Manager or the Board of Municipal Officers through the Chair and not to any municipal town employce.
No person other than members of the Board and the person having the floor shal!l enter into any discussion cither directly or through
a member of the Board withoul the permission of the presiding officer.
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Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to
the members of the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while
addressing the Board or those attending the Board meeting shall be removed from the room if so directed by the presiding officer.

**[n accordance with the Town’s Remote Participation Policy (found at townofrangeley.com), Zoom is only
available to the public if one or more of the Board members cannot attend in person, but will be participating
remotely**

Join Zoom Meeting
https://zoom.us/i/91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099
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TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman

Budget Committee Members:
Ethan Shaffer, Vice-Chairman

Mark Beauregard Cynthia Egan
Samantha White James Higgins Catherine Johnson
Jacob Beaulieu Shelly Lowell Colin Madrid
Keith Savage Ethna Thompson

March 11, 2025
5:00 PM BOS-Budget Committee Joint Meeting
Minutes

Board Members: James Jannace, Ethan Shaffer, Jacob Beaulieu, Keith Savage (Zoom), Samantha White, Cynthia
Egan, Shelly Lowell, Mark Beauregard, James Higgins, Colin Madrid — (Catherine Johnson, Ethna Thompson absent)
Staff: Joe Roach, Traci Lavoie (Zoom), Marti Belt, Richard Caton

Please see sign in sheet for public attendees if any

1. Open the Meeting — 5:00 PM

2. Pledge of Allegiance hl Z}, /3 /; T
3. Conflict of Interest Disclosure

4. Adjustments to the Agenda

¢ Executive Session begins: 5:02 PM
e Executive Session ends: 5:05 PM

5. Budget Committee to Present Recommendations
e Jim Higgins motion to amend 010-02-01-01 from $186,505.00 to $198,723.00

e Colin Madrid second Vote 5-0
Mark Beauregard motion to amend Administration budget total to $314,179.00
Jim Higgins second. Vote 5-0

e Jim Higgins motion to amend 020-04-01-01 from $4,110.00 to $8,302.00

e Mark Beauregard second. Vote 5-0

¢ Jim Higgins motion to amend Airport budget total to $49,828.00
e Mark Beauregard second. Vote 5-0

6. Other Business - Budget Committee to approve meeting minutes from March 10, 2025.
e Mark Beauregard motion to accept March 10, 2025, meeting minutes as written
e Jim Higgins second. Vote 5-0

7. Calendar
> Board of Selectmen meeting March 13, 2025, at 5:00 PM

> Public Input Hearing March 17, 2025, at 5:00 PM (Held at Rangeley Lakes Regional School)
8. Adjournment

e Ethan Shaffer motion to adjourn at 6:15 PM
e Samantha White second. Vote 10-0

Any public member desiring to address the Board shall be recognized by the Chair, shall statc name and address for the record, and shall limit
remarks to the questions under discussion. All remarks and questions addressed to the administration of Town shall be addressed to the Town
Manager or the Board of Municipal Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of the Board without the permission of
the presiding officer.

Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to the members of
the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while addressing the Board or those
attending the Board meeting shall be removed from the room if so directed by the presiding officer.

Join Zoom Meeting
hitps://zoom.us/if91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099
*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB




Office of: Fax: 207-864-3578 Office of:

Town Clerk

Code Enforcement Officer
Parks & Recreation
Assessor

Public Works

.. Selectmen
( Town Manager
Treasurer
Tax Collector

TOWN OFFICE
15 School Street
Rangeley, Maine 04970

12 March 2025
Re: Custom Budget Report dated 03/12/25

Administration (010-02):

I am unable to make changes to the Manager Requested amounts, once they were moved to the Budget
Committee for recommendations. Due to this, the Town Manager’s projected contract salary could not be
changed. I have written those corrected amounts in red, next to the appropriate budget lines.

( Income Protection:

The adjustment to increase IPP to 70% is written in blue. You should see the amounts next to Income
Protection Ins (05-04) under fringe benefits, and the “updated” budget totals on the totals page of the
department affected.

Salary Survey:
The three departments affected by the salary survey/market adjustment increases have an asterisk in

green. These three will show a marked decrease in the salary line (01-01) of their respective departments
(manager request vs. budget committee recommendations).

Qy MAB

TEL: (207) 864-3326 EXT115 TOWNCLERK@RANGELEYME.ORG
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