TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman
Ethan Shaffer, Vice-Chairman
Samantha White

Jacob Beaulieu

Keith Savage

15 School Street
Rangeley, ME 04970
Fax —207.864.3578
207.864.3326

MEETING MARCH 11, 2025, 5:00 PM

1. Call Meeting To Order & Declare a Quorum

2. Conflict of Interest Disclosure

3. Adjustments To The Agenda

4. Budget Committee to Present Recommendations

5. Adjournment

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and address for the record, and shall limit
remarks to the questions under discussion. All remarks and questions addressed to the administration of Town shall be addressed to the Town
Manager or the Board of Municipal Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of the Board without the permission of
the presiding officer.

Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to the members of
the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while addressing the Board or those
attending the Board meeting shall be removed from the room if so directed by the presiding officer.

Join Zoom Meeting
https://zoom.us/j/91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099
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TOWN OF RANGELEY BOARD OF SELECTMEN

Ethna Thompson, Chairman
Ethan Shaffer, Vice-Chairman
Samantha White

Wendyll Caisse

James Jannace

15 School Street
Rangeley, ME 04970
Fax —207.864.3578
207.864.3326

BOARD OF SELECTMEN BUDGET WORKSHEET
MARCH 11, 2025, 5PM

DEADLINE OF APRIL 11, 2025 FOR FINAL WARRANT

1. Review & Vote
» Selectmen Total Budget Amount: $82,965
= BOS:
= Budget Committee: 5-0 ($82,965)

» Administration Total Budget Amount: $312,280
= BOS:
= Budget Committee: 5-0 ($300,853)

> Assessing Total Budget Amount: $81,505
= BOS:
=  Budget Committee: 7-0 ($81,505)

» Finance Total Budget Amount: $158,181
= BOS:
* Budget Committee: 5-0 ($158,181)

Y

Planning Total Budget Amount: $213,215
= BOS:
= Budget Committee: 4-1 ($206,314)

» Town Office Bldg Total Budget Amount: $117,944
* BOS:
*  Budget Committee: 6-0 ($117,944)

» Public Safety Bldg Total Budget Amount: $53,210
= BOS:
=  Budget Committee: 5-0-1 ($53,210)

» Clerk Total Budget Amount: $105,486

= BOS:
*  Budget Committee: 5-0 ($105,486)
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Property Casualty Total Budget Amount: $73,754
= BOS:
=  Budget Committee: 6-0 ($73,754)

Fire/Rescue Total Budget Amount: $469,847
= BOS:
= Budget Committee: 4-1 ($451,120)

Police Total Budget Amount: $728,670
» BOS:
= Budget Committee: 4-1 ($705,944)

Animal Control Total Budget Amount: $7,754
= BOS:
» Budget Committee: 3-0-1 ($7,754)

EMS Total Budget Amount: $151,297
= BOS:
=  Budget Committee: 4-0 ($§151,297)

Fire Hydrants Total Budget Amount: $161,989
= BOS:
» Budget Committee: 4-0 ($161,989)

Health Officer Total Budget Amount: $4,841
= BOS:
= Budget Committee: 4-2 ($4,541)

Highway Total Budget Amount: $862,616
= BOS:
*  Budget Committee: 6-0 ($861,316)

Sewer Total Budget Amount: $505,604
= BOS:
= Budget Committee: 6-0 ($503,604)

Solid Waste Total Budget Amount: $530,878
= BOS:
= Budget Committee: 6-0 ($529,178)

Airport Total Budget Amount: $58,025
= BOS:
=  Budget Committee: 5-1 ($45,556)
Parks & Recreation Total Budget Amount: $307,733
= BOS:
s Budget Committee: 4-1 ($307,915)
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Cemetery Total Budget Amount: $37,153
= BOS:
=  Budget Committee: 6-0 ($35,653)

Rangeley Comfort Station Total Budget Amount: $20,533
* BOS:
*  Budget Committee: 4-0 ($20,533)

Oquossoc Comfort Station Total Budget Amount: $17,018
= BOS
= Budget Committee: 6-0 ($17,018)

Culture Total Budget Amount: $23,715
= BOS:
= Budget Committee: 6-0 ($15,550)

GA Total Budget Amount: $2,000
= BOS:
* Budget Committee: 4-0 ($2,000)

Donations Total Budget Amount: $236,655
= BOS: No Recommendation
=  Budget Committee: No Recommendation

Municipal Infrastructure Amount: $35,900
= BOS:
» Budget Committee: 6-0 ($35,900)

Capital Purchases Total Budget Amount: $236,560
= BOS:
®=  Budget Committee: 6-0 ($175,560)

Capital Reserve / Transfers Out Total Budget Amount: $380,000
= BOS:
= Budget Committee: 6-0 ($455,000)

Health Ride Total Budget Amount: $5,600
= BOS:
*  Budget Committee: 4-0 ($5,600)

Debt Fund Amount: $273,317
= BOS:
» Budget Committee: 6-0 ($203,967)

2. Adjournment

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and address for the record, and
shall limit remarks to the questions under discussion. All remarks and questions addressed to the administration of Town shall be
addressed to the Town Manager or the Board of Municipal Officers through the Chair and not to any municipal town employee.
No person other than members of the Board and the person having the floor shall enter into any discussion either directly or through
a member of the Board without the permission of the presiding officer.
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Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to
the members of the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while
addressing the Board or those attending the Board meeting shall be removed from the room if so directed by the presiding officer.

**In accordance with the Town’s Remote Participation Policy (found at townofrangeley.com), Zoom is only
available to the public if one or more of the Board members cannot attend in person, but will be participating
remotely**

Join Zoom Meeting
https://zoom.us/j/91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099
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BUDGET COMMITTEE
Cynthia Egan, Chairman

TOWN OFFICE Shelly Lowell, Vice-Chairman
15 School Street Mark Beauregard
) James Higgins
Rangeley, Maine 04970 Catherine Johnson
Colin Madrid
Ethna Thompson

March 06, 2025
Budget Committee Meeting Minutes

Board Members: Cynthia Egan, Shelly Lowell, Mark Beauregard, James Higgins, Colin Madrid, Ethna
Thompson. (C. Johnson absent)

Staff: Marti Belt, Joe Roach

Please see sign in sheet for public attendees if any

1.

2.
3,
4

b

Open the Meeting — 5:00 PM
Pledge of Allegiance
Conflict of Interest Disclosure

Approve Meeting Minutes
e  Mark Beauregard motion to accept March 04, 2025, meeting minutes as written
e Ethna Thompson second Vote 5-0-1 (S. Lowell abstained)

Adjustments to the Agenda - None

Correspondence - None

Old Business

e Mark Beauregard amended motion: Budget Committee recommendation for Oquossoc
Comfort Station is $17,018.00.
¢ Jim Higgins second. Vote 6-0

New Business

e Formulate Total Recommendations to Board of Selectmen for Each Account

Selectmen

a.
b. Administration

c. Assessing — Recommendation amount is $81,505.00 (Voted 02/25/25)

d. Finance

e. Planning

f. Town Office - Recommendation amount is $117,944.00 (Voted 02/27/25)

g. Public Safety Building
e Ethna Thompson motion: Budget Committee recommendation is $53,210.00.
¢ Jim Higgins second. Vote 5-0-1 (M. Beauregard abstained)

h. Town Clerk
i. Property/Casualty — Recommendation amount is $73,754.00 (Voted 02/27/25)

j. Fire/Rescue
e Ethna Thompson motion to reduce 015-01-35-10 from $1,000.00 to $990.00

e Shelly Lowell second. Vote 5-1
k. Police
¢ Jim Higgins motion to reduce 015-02-01-02 from $264,440.00 to $261,600.00
e Ethna Thompson second. Vote 6-0
e Shelly Lowell motion to reduce 015-02-01-04 from $87,329.00 to $60,000.00
e Mark Beauregard second. Vote 3-3 (motion failed)
e Jim Higgins motion to reduce 015-02-01-04 from $87,329.00 to $75,979.00
¢ Colin Madrid second. Vote 4-2

*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB



e Request to factor in rental & mileage to replace Capital Purchase (van)

u. Cemetery
e Ethna Thompson motion to reduce 020-06-25-17 from $1,500.00 to $0.00
e Shelly Lowell second. Vote 4-2

e Ethna Thompson motion: Budget Committee recommendation is $35,653.00
e Mark Beauregard second. Vote 6-0

v. Comfort Stations:
e Recommendation amount: Rangeley Comfort Station is $20,533.00 (Voted 03/04/25)
e Recommendation amount: Oquossoc Comfort Station is $17,018.00 (amended vote

03/06/25)
w. Culture
e Shelly Lowell motion to reduce 025-01-60-02 from $9,765.00 to $1,600.00
e Ethna Thompson second. Vote 6-0
e Ethna Thompson motion to spend $8,165.00 from Downtown Revitalization Reserve.
e Colin Madrid second. Vote 6-0
e Ethna Thompson motion: Budget Committee recommendation is $15,550.00
e Mark Beauregard second. Vote 6-0

x. General Assistance — Recommendation amount is $2,000.00 (Voted 03/04/25)

y. Municipal Infrastructure
e Jim Higgins motion: Budget Committee recommendation is $35,900.00
e Ethna Thompson second. Vote 6-0

z. Capital Purchases
e Mark Beauregard motion to reduce 058-01-40-04 from $61,000.00 to $0.00

e Shelly Lowell second. Vote 6-0
e Ethna Thompson motion: Budget Committee recommendation is $175,560.00
e  Shelly Lowell second. Vote 6-0

aa. Transfers Out (Capital Reserve)
e Jim Higgins motion: Budget Committee recommendation is $380,000.00

e  Shelly Lowell second. Vote 6-0
¢ Jim Higgins motion to increase 060-01-65-04 from $50,000.00 to $75,000.00
e  Shelly Lowell second. Vote 6-0

e Jim Higgins amended motion: Budget Committee recommendation is $455,000.00
e Colin Madrid second. Vote 6-0

bb. Transfers Out (Health Ride) — Recommendation amount is $5,600.00 (Voted 03/04/25)

cc. Transfers Out (Debt Fund)
e Colin Madrid motion to reduce 060-03-65-31 from $69,350.00 to $0.00
¢ Mark Beauregard second Vote 6-0

Ethna Thompson motion: Budget Committee recommendation is $203,967.00
Colin Madrid second Vote 6-0

9. Next Meeting — March 10, 2025, at 4:30 PM

10. Adjourn Meeting
e  Mark Beauregard motion to adjourn at 8:55 PM
e Ethna Thompson second. Vote 6-0

*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB



BUDGET COMMITTEE
Cynthia Egan, Chairman

TOWN OFFICE Shelly Lowell, Vice-Chairman
15 School Street ?"af k lile?“ngafd
. ames Higgins
Rangeley, Maine 04970 Catherine Johnson
Colin Madrid
Ethna Thompson

March 10, 2025
Budget Committee Meeting Minutes

Board Members: Cynthia Egan, Shelly Lowell, Mark Beauregard, James Higgins (via Zoom), Ethna
Thompson. (C. Johnson, C. Madrid absent)
Staff: Marti Belt, Joe Roach

Please see sign in sheet for public attendees if any
1. Open the Meeting — 4:30 PM ‘ ? //’—
. Pledge of Allegiance D E_ }’ \

2
3. Conflict of Interest Disclosure
4

Approve Meeting Minutes
e Mark Beauregard motion to accept March 06, 2025, meeting minutes as written
e Ethna Thompson second Vote 5-0

N

Adjustments to the Agenda - None

6. Correspondence — Letter of explanation from Parks & Recreation director regarding Capital
Purchase (van)

7. Old Business - None
New Business

e Formulate Total Recommendations to Board of Selectmen for Each Account

a. Selectmen
e Mark Beauregard motion: Budget Committee recommendation is $82,965.00
e Jim Higgins second. Vote 5-0

b. Administration
e Ethna Thompson motion to reduce 010-02-01-10 from $5,000.00 to $0.00
e Mark Beauregard second. Vote 5-0

e Mark Beauregard motion to reduce 010-02-010-01 from $191,893.00 to $186,505.00
(reflecting Asst. Town Manager salary reduction to $80106.00).

o Ethna Thompson second. Vote 5-0
Mark Beauregard motion: Budget Committee recommendation is $300,853.00
Ethna Thompson second. Vote 5-0
Assessing — Recommendation amount is $81,505.00 (Voted 02/25/25)
d. Finance
e Shelly Lowell motion: Budget Committee recommendation is $158,181.00
e Jim Higgins second. Vote 5-0

e. Planning
e Shelly Lowell motion to reduce 010-05-01-01 from $73,051.00 to $66,747.00
e Ethna Thompson second. Vote 4-1

e Mark Beauregard motion: Budget Committee recommendation is $206,314.00
e Shelly Lowell second. Vote 4-1

f. Town Office - Recommendation amount is $117,944.00 (Voted 02/27/25)
g. Public Safety Building — Recommendation amount is $53,210.00 (Voted 03/06/25)
h. Town Clerk

*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB



e Mark Beauregard motion: Budget Committee recommendation is $105,486.00
e Jim Higgins second. Vote 5-0

i. Property/Casualty — Recommendation amount is $73,754.00 (Voted 02/27/25)

j- Fire/Rescue
e Ethna Thompson motion to reduce 015-01-01-01 from $93,164.00 to $90,002.00

e Mark Beauregard second. Vote 4-1
e Ethna Thompson motion: Budget Committee recommendation is $451,120.00
e Mark Beauregard second. Vote 4-1
k. Police
e Shelly Lowell motion to reduce 015-02-01-01 from $103,501.00 to $100,007.00
e FEthna Thompson second. Vote 4-1

e Shelly Lowell motion: Budget Committee recommendation is $705,944.00
e Ethna Thompson second. Vote 4-1

Animal Control — Recommendation amount is $7,754.00 (Voted 03/04/25)
EMS - Recommendation amount is $151,297.00 (Voted 03/04/25)

Fire Hydrants - Recommendation amount is $161,989.00 (Voted 03/04/25)
Health Officer - Recommendation amount is $ 4,541.00 (Voted 03/06/25)
Highway - Recommendation amount is $861,316.00 (Voted 03/06/25)
Sewer - Recommendation amount is $503,604.00 (Voted 03/06/25)

Transfer Station - Recommendation amount is $529,178.00 (Voted 03/06/25)
Airport - Recommendation amount is $45,556.00 (Voted 03/06/25)

t. Parks & Recreation
e Mark Beauregard motion to increase 020-05-15-17 from $22,265.00 to $25,765.00
e Ethna Thompson second. Vote 5-0

p—

3

m o ® o B

2

¢ Ethna Thompson motion: Budget Committee recommendation is $307,915.00
e Shelly Lowell second. Vote 4-1

u. Cemetery — Recommendation amount is $35,653.00 (Voted 03/06/25)

v. Comfort Stations:
o  Recommendation amount: Rangeley Comfort Station is $20,533.00 (Voted 03/04/25)
e Recommendation amount: Oquossoc Comfort Station is $17,018.00 (amended vote
03/06/25)

w. Culture — Recommendation amount is $15,550.00 (Voted 03/06/25)

x. General Assistance — Recommendation amount is $2,000.00 (Voted 03/04/25)

y. Municipal Infrastructure - Recommendation amount is $35,900.00 (Voted 03/06/25)
Capital Purchases — Recommendation amount is $175,560.00 (Voted 03/06/25)

aa. Transfers Out (Capital Reserve) — Recommendation amount is $455,000.00 (Voted
03/06/25)

bb. Transfers Out (Health Ride) — Recommendation amount is $5,600.00 (Voted 03/04/25)
cc. Transfers Out (Debt Fund) — Recommendation amount is $203,967.00 (Voted 03/06/25)

9. Next Meeting — March 11, 2025, 5:00 PM: Joint Meeting with Board of Selectmen to Deliver Final
Recommendations

10. Adjourn Meeting
e Mark Beauregard motion to adjourn at 6:03 PM
e Ethna Thompson second. Vote 5-0

*These minutes are not verbatim. Please see Town of Rangeley YouTube page for video*MAB



15 School Street
Rangeley, Maine 04970
Parks @rangeleyme.org
March 10, 2025

Dear Joe,

As you all know I’'m proposing a recreation passenger van to replace my F-150 work truck. The truck is
going on 9 years and is about to hit 70,000 miles. The value of this truck is roughly $14,000 (Kelly Blue
Book) that could go toward the cost of the new van. My proposal would not only replace my work truck
but would also benefit the Town in different ways.

We are always looking to expand our recreation program but without a facility | believe a passenger
van is the next best step. My plan is to have a 20’ by 40’ tent behind the town office for rainy days or
sudden showers. Having a passenger van gives me more flexibility with scheduling and cancelations. For
an example if we have a program at the park and it gets rained out, instead of calling parents and
canceling that day’s program I'm able to pick them up and take them to our tent site. This would be
huge for everyday operations considering last year was a rough summer with mother nature.

We have many programs to offer and by having a passenger van I'll have more flexibility in what | can
do and for different age groups. Some of the programs | could offer range from hikes up Bald Mountain (
6 trips throughout summer), trips to Coos Canyon (6 trips throughout the summer), sightseeing trips for
adults/seniors to include coast, moose, and Light houses (multiple times throughout the summer and
Fall), Shopping trips throughout the year for our seniors, Baseball games to sea dogs (1-2 times a year),
Basketball games/Maine Celtics (1-2 times a year), Hockey games/Maniacs (1-2 times a year), trips to
Fun town/Splash Town (1-2 times a year), canoe trips ( multiple times during the summer), white water
rafting trips ( 1 time a year), and | would love to bring back the clam bake trips they use to go on back in
the day.

As | said before this would be beneficial to the Town of Rangeley in so many ways and for all age
groups. | know that some trips are going to be expensive but that’s where we may need to start charging
to cover some of these expenses and to be able to offer multiple trips throughout the year. This will also
be shared by the director for work-related transportation when needed. | hope my letter helps with
questions you may have and please feel free to reach out for any other questions you may have.

Sincerely,

Patrick O’Neil
Parks and Recreation Director

2boen D
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