TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman
Ethan Shaffer, Vice-Chairman

15 School Street
Rangeley, ME 04970

Samantha White Fax —207.864.3578
Jacob Beaulieu 207.864.3326
Keith Savage

MEETING JANUARY 21, 2025, 5:00 PM

1.

Call Meeting To Order & Declare a Quorum
» Open Public Hearing — Scenic Byway Gateway Project
» Close Public Hearing

Conflict of Interest Disclosure
Adjustments To The Agenda
Public To Speak On A Non-Agenda Item

Boards & Committees
» November 21, 2204 — Park Commission, Regular Meeting

Review of Minutes
» January 6, 2025 — BOS Regular Meeting
» January 14, 2025 — BOS Budget Committee Joint Meeting Notes

Consent Items
» Liquor License

- Farmhouse Barn
> Event Permits

- Snodeo Parade - RLSC

- Rave X -RLSC

- Pond Hockey Festival — Rangeley Skating Club
» Fire Department Snowmobile Donation Acceplance
» Planning Fee Schedule

Old Business
» Police Budget
» Comp Plan Update

New Business
> RFPs
-  Mowing
e Magalloway Property Services - $16,500 (13 yr) / $17,000 (2™ yr)
e Bees Green Thumb - $13,500 (both years)
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- Cemetery
e Magalloway Property Services - $22,500 (1% yr) / $23,000 (2™ yr) / $23,500 (3" yr)
e Bees Green Thumb - $28,000 (all three years)
» MaineHealth EMS Contract
» Code Enforcement Officer Wage Adjustment

10. Correspondence
» Elden Smith — Cemetery Bid

11. Read Into Record

12. Town Manager Report
» Department Updates
» Calendar
- January 28, 2025, 5PM — Meet with Budget Committee & Department Heads
- February 11, 2025, 5PM — Meet with Budget Committee & Department Heads
» Other Business
- Grant Sheet
- Financial Reports

13. Selectboard Communication

14. Executive Session — M.R.S.A. Title 1, Chapter 13, Subchapter 1, §405(6)
» M.R.S.A. Title 1, Chapter 13, Subchapter 1, §405(6)(D) — Labor Negotiations

» MRSA Title 1, Chapter 13, Subchapter 1, §405(6)(A) — Personnel Matters, Town Manager
Contract

15. Adjournment

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and address for the record, and shall limit
remarks to the questions under discussion. All remarks and questions addressed to the administration of Town shall be addressed to the Town
Manager or the Board of Municipal Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion cither directly or through a member of the Board without the permission of
the presiding officer.

Public members attending Board meetings also shall observe the same rules of propriety, decorum, and good conduct applicable to the members of
the Board. Any person making personal impertinent and slanderous remarks, or who becomes boisterous while addressing the Board or those
attending the Board meeting shall be removed from the room if so directed by the presiding officer.

Join Zoom Meeting
https://zoom.us/j/91015267554
Meeting ID: 910 1526 7554
Call In: 1-929-205-6099
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TOWN MANAGER

TO: Board of Selectmen

FROM: Joe Roach

RE: January 21, 2025 Meeting Notes
DATE: January 16, 2025

The Scenic Byway Gateway public hearing will start at 5:00PM. Our consultant engineers from
Wright Pierce will lead the session to include an introduction, the timeline for deliverables, a
general concept discussion, and an open floor for input.

#7. Updated quotes for the Fire Department snowmobile are included.

An updated Planning Fee schedule proposal is included for the Board’s consideration. The
updates will help offset administrative costs associated with each listed activity.

#8. 1 will collect any input from the Board regarding the chapters you have already received.
Further chapters will come to you after the CRC meets on January 28™.

#9. We received two proposals for the mowing of parks, the ballfield, and other green spaces
and a separate proposal for cemetery mowing and maintenance.

The Northstar service agreement is included for review. There is an increase in the fee this year
to help cover costs of the program. Director Smith is on the agenda for the February 11" Budget

meeting to provide more info regarding the agreement and associated costs.

I am requesting authorization from the Board to increase the hourly wage of the CEO effective
January 27, 2025 to $31.00 per hour.

#12. We have experienced an influx of rodents at the transfer station. We are working to
mitigate the problem as quickly as possible with the help of two pest control companies.
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Park Commission Meeting

November 21%, 2024, Members Present: Jim J, Jim F, Sam White, Michelle Laliberte, Pat O’'Neil (staff)

VI.

\'ALB

VIH.

XI.

Open Meeting 5:00 pm

Pledge

Quorum met, no conflict of interest
Adjustments to Agenda- None
Public to speak- None

Review of Minutes
> October 17'", 2024

I.  Motion to accept minutes as written by Sam, second by Shelli Laliberte, All in
favor 4-0

Correspondence: No

Permits
» The Lighting of the Giving Tree
. Motion to accept permit as written by Sam, seconded by Shelli Laliberte, all in
favor 4-0

New Business - None

Continuing Business
» Lake and Library Loop Trail
Waiting on the Byway sign for outside the chamber bathrooms and a directional sign is
being replaced due to a mistake. All other signs are in, but minor adjustments will be
needed to adjust the height of the posts. Painting will be done in the spring.

» Town Park Gazebo
Still waiting on estimate from Adam at builder supply

> Dog Park
Still researching on this project- Found some useful info towards building a dog park

Next Meeting — January 16", 2024 @ 5:00 pm



Xll.  Adjourn Meeting: motion to adjourn meeting @ 5:14 pm by Sam, second by Jim J, all in favor 4-
0.



RANGELEY BOARD OF SELECTMEN
REGULAR MEETING
JANUARY 6, 2025, 6PM

In Attendance: James Jannace, Chairman / Ethan Shaffer, Vice-Chairman / Samantha White /
Jacob Beaulieu / Keith Savage (Zoom)

Staff: Joe Roach, Town Manager

LK Planning: Donna Larson Kane

See Sign-In for Public Attendance

1.

OPEN MEETING — DECLARE A QUORUM - 6PM
CONFLICT OF INTEREST DISCLOSURE — None

ADJUSTMENTS TO AGENDA
- Comprehensive Plan Status Update — Donna Larson Kane, LK Planning
Please see video for detailed update.

PUBLIC TO SPEAK ON A NON-AGENDA ITEM — None
BOARDS AND COMMITTEES — None

REVIEW AND APPROVE MEETING MINUTES

- December 16, 2024 — BOS Regular Meeting
Selectman White motioned to approve with any additions or corrections.
Selectman Beaulieu second VOTE: 5-0

CONSENT ITEMS

- Fire Department Snowmobile Donation Acceptance
Selectman White motioned to accept donation for up to $6,500 for new 2024
Skandic Sport 600E and dispose of the 2002 Polaris for $1,000.
Vice-Chairman Shaffer second VOTE: 5-0-1 (Beaulieu Abstained)
Selectman White rescinded her motion pending additional information.

- Appointments — Budget Committee (2)
Vice-Chairman Shaffer motioned to appoint Mark Beauregard to the Budget
Committee, term ending June 30, 2028.
Selectman White second VOTE: 3-2 (Jannace / Beaulieu Opposed)

Vice-Chairman Shaffer motioned to appoint Ethna Thompson to the Budget
Committee, term ending June 30, 2028.
Selectman White second VOTE: 3-2 (Jannace / Beaulieu Opposed)



Schedule Public Hearing — Scenic Byway Gateway —Jan. 21, 2025, 5PM with Regular
Meeting Directly Following

Selectman White motioned to schedule Public Hearing for the Scenic Byway
Gateway —Jan. 21, 2025, 5PM with regular meeting directly following.

Selectman Beaulieu second VOTE: 5-0

8. OLD BUSINESS

Investments — CDs — Update Provided

Salary Survey - Update Provided

9. NEW BUSINESS - None

10. CORRESPONDENCE - None

11. READ INTO RECORD - None

12. TOWN MANAGER REPORT

Calendar

January 9, 2025, 6PM - Quarterly Meeting with Plantations, Rangeley Town Office
January 14, 2025, 5PM — Meet with Budget Committee & Department Heads
January 28, 2025, 5PM — Meet with Budget Committee & Department Heads
January 20, 2025 - Martin Luther King Day

January 21, 2025, 5PM — Scenic Byway Gateway Project Public Hearing, Regular
Meeting Directly After Close of Public Hearing

February 11, 2025, 5PM — Meet with Budget Committee & Department Heads

Other Business

13. SELECTBOARD COMMUNICATION — None

14. EXECUTIVE SESSION — M.R.S.A. Title 1, Chapter 13, Subchapter 1, §405(6)

M.R.S.A. Title 1, Chapter 13, Subchapter 1, §405(6)(D) — Labor Negotiations
Selectman White motioned the Board into Executive Session pursuant to M.R.S.A.
Title 1, Chapter 13, Subchapter 1, §405(6)(D) — Labor Negotiations at 7:01PM.
Selectman Beaulieu second VOTE: 5-0

Chairman Jannace brought the Board out at 7:09PM with no action taken.

M.R.S.A. Title 1, Chapter 13, Subchapter 1, §405(6)(A) — Personnel Matters, Town
Manager Contract

Selectman White motioned the Board into Executive Session pursuant to M.R.S.A.
Title 1, Chapter 13, Subchapter 1, §405(6)(A) — Personnel Matters at 7:10PM.
Selectman Beaulieu second VOTE: 5-0

Chairman Jannace brought the Board out at 7:41PM with no action taken.
2



15. ADJOURNMENT
Vice-Chairman Shaffer motioned to adjourn at 7:41PM.
Selectman White second VOTE: 5-0

**These minutes are not typed verbatim. Please see Townofrangeley.com for video**TJL



TOWN OF RANGELEY BOARD OF SELECTMEN

James Jannace, Chairman Budget Committee Members:

Ethan Shaffer, Vice-Chairman Mark Beauregard Cynthia Egan
Samantha White James Higgins Catherine Johnson
Jacob Beaulieu Shelly Lowell Colin Madrid
Keith Savage Ethna Thompson

BOS / BUDGET COMMITTEE JOINT MEETING JANUARY 14, 2025, 5:00 PM

In Attendance BOS: James Jannace / Ethan Shaffer / Samantha White / Jacob Beaulieu / Keith Savage (Zoom)

In Attendance BC: Cynthia Egan / Shelly Lowell / James Higgins / Colin Madrid / Catherine Johnson (Zoom) Ethna
Thompson (Zoom) / Mark Beauregard

Staff: Joe Roach, Town Manager / Traci Lavoie, ATM / Marti Belt, Treasurer / Breck Parker, CEO / Mike Bacon,
Fire / Ned Neadeau, Fire / Steve Grant, Fire / Rich Caton, Police

See Sign-In for Public Attendees

1.

2.

BOS Chairman Call Meeting To Order & Declare a Quorum — 5:02PM
Conflict of Interest Disclosure
Adjustments To The Agenda — None

Budget Committee to Elect Chairman & Vice-Chairman
Beauregard motioned to nominate Egan as Chairman.

= Lowell second VOTE: Passed
» Beauregard motioned to nominate Lowell as Vice-Chairman.
= Egan second VOTE: Passed

New Business - Following Budgets were presented:

» General Government
e Selectmen

Administration

Assessing

Finance

Planning

Town Office

Public Safety Building

Clerk

Property / Casualty Insurance

o Town Manager to verify liability coverage of Police vehicles traveling outside of
Rangeley.

» Public Safety
e Fire / Rescue
e Police Department
o Town Manager to verify that an unmarked cruiser is not a taxable benefit.
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Animal Control

EMS (Steve Smith attending Feb. 11")
Hydrants

Local Health Officer

Other Business — None

Calendar
» January 28, 2025, SPM — Joint BOS / Budget Committee
» February 11, 2025, SPM — Joint BOS / Budget Committee

Adjournment
*  Vice-Chairman Shaffer motioned to adjourn at 6:40PM.
»  Selectman White second VOTE: 5-0

**These notes are not typed verbatim. Please see townofrangeley.com for video** TJL
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TOWN OF RANGELEY

EAUvouse  (OAPH
TOWN CLERK'S OFFICE s ! i
15 School Street pec D ' las

( Rangeley, ME 04970 a/} [/O/l’k?l _ ba){)’o @Maine QM/W’

To simplify the process of approving your State Liquor License renewal application we have created this cover letter to
accompany the application to the Board of Selectmen. The Board is concerned there is not enough uniformity application
to application and expects the same effort from each vendor when going through this process.

We hope these helpful steps will guide you through the process as it pertains to the municipality.

Sections 1 and 2 should be filled out in their entirety.

When answering questions 3 thru 11, question number 4 does not have to be filled out at the municipal stage and will be
blocked out if you do choose to answer it.

Questions 12 thru 20 should be filled out in their entirety.

The supplementary questionnaire and on premises diagram are not necessary for municipal purposes.

All questions should be thoroughly answered except where noted above and not applicable (N.A) should be placed on the
lines where it applies.

The Board has requested that a representative for the establishment be present at the meeting at which the application

will be discussed (meetings first and third Monday of the month, applications must be received by the Wednesday prior
to meeting you wish to be on agenda).

Please note that these are steps to make the process easier on the municipal end and in no way affect how the application
should be turned into the State of Maine once approved by this municipality.

C

FOR OFFICE USE ONLY

The applicant has not been convicted of a Class A, Class B or Class C crime and there have not been repeated incidents of

record of breaches of the peace, disorderly conduct, vandalism, or other violations of law on or in the vicinity of the
licensed premises.

Police Department

The%ynt issues/n the local level with applicant.
Fi;é Chief ~ /
Zord.

L4

There are no zoning violatio

‘ de Enforcement Officer

**NEW APPLICATIONS WILL REQUIRE A PUBLIC HEARING PRIOR TO BOARD APPROVAL**



Town of Rangeley
Select Board Approval Page
< Date: 12/16/2024

James Jannace, Chairman

Ethan Shaffer, Vice-Chairman

Samantha White

Jacob Beaulieu

Keith Savage




Bureau of Alcoholic 14]

]Ii ” | . Ak ' P e . Beverages & Lottery |
Ifd' @ State Of Malne 7 Operatiorg $
 Application Copy

File Number: 31580 Job Type:  Renewal Application i
i
LICENSE # APPLICATION DATE RECEIVED
CAL-23-106374 2025-01-02
LICENSE TYPE LICENSEE

. On-Premises: Beer, Wine & Spirits Farmhouse Barn, Inc.

AGENT NAME EFFECTIVE DATE
2024-04-03

EXPIRES STATUS

2025-04-02 Active

PREMISES NAME
Farmhouse Barn, Inc.

NEW SECONDARY LICENSE(S)
None selected

| PREMISES TYPE PREMISES NAME ]
f Class A Lounge Farmhouse Barn, Inc.
OPERATOR

—————— e

Farmhouse Barn, Inc.

PHYSICAL ADDRESS
2057 MAIN ST RANGELEY ME 04970-4002

| MAILING ADDRESS
. l.

| 2057 MAIN ST RANGELEY ME 04970-4002

1] |
| CONTACT NAME PREFERRED CONTACT METHOD J|
g' Sharon Fournier Email ‘
| |

|

i
i



CONTACT PHONE ALTERNATE PHONE
(- (207) 376-5274

FAX

EMAIL
sharon@mountainstarestate.com

QUESTIONS

On-Premises: Beer, Wine & Spirit

| 1.

|

Is your business and "Doing Business As" (DBA) name registered and
in good standing with the Maine Secretary of State? If not, please
address this with the Secretary of State before proceeding with this
application.

Answer "No" if you are a Sole Proprietor.

Yes
20230344 D

Do licensee or applicant(s) have any interest in any other Maine Liquor
License?

No

Are all licensees/applicants citizens of the United States?
Yes
Are all licensees/applicants residents of the State of Maine?
Yes

Is your license for a club with a membership?

No

Is your license application for Vessel Corporation?

No



. Do you have a valid and current health license issued by Maine

Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)

Do you allow dancing or entertainment on the licensed premises?

If so, You need to have a a license from the Maine State Fire Marshal.
See https://www.maine.gov/dps/fmo/plans-review/applications for
more information.

Yes
50780

Will any law enforcement officer directly benefit financially from this
license, if issued?

No

10 Is the licensee or applicant for a license receiving, directly or indirectly,

11

any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No

12 Do you have a manager employed?

Yes
Adrian Heatley
DOB: 4/22/1983



\

13 Has any of the listed applicants or an employed manager been denied
a liquor license within the last 5 years?

No

14 |s any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No

15 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No

16 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

17 Does the licensee/applicant(s) own the premises?
Yes

18 At which address are your business records located?

2057 Main Street
Rangeley, ME 04970

19 What will be your business hours? Please indicate each day's open
and close times.

Friday 4pm-10pm
Saturday 4pm-10pm

20 Please provide the name and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

Rangeley Free Baptist Church
1.40miles



21 |Is your application for a Hotel or Bed & Breakfast?

(~- No

22 What is the gross food income for the licensure period that will end on
the expiration date?

0 - every event is catered by a licensed caterer

23 What is the gross income from beer, wine, and spirits for the licensing
Q_l‘_erlod ending on the expiration date?

P 4114 .\Ilﬂ LINRIL AL ‘B:-‘E’I}J—

24 Do you have a food menu?

No
DOCUMENTS
TYPE FILE NAME DESCRIPTION

Corporate Supplemental Form 102 Supplemental
Ownership Form and

Affidavit.pdf
( Maine Health or Agriculture DEPARTMENT OF
License HEALTH AND HUMAN
SERVICES.pdf
Premises Floor Plan Section VI Premises Floor
Plan.pdf

APPLICANT
Farmhouse Barn, Inc.

DECLARATION

| certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |

understand that false statements made on this application are punishable

| by law. Knowingly supplying false information on this application is a Class
| D Offense under Maine’s Criminal Code, punishable by confinement of up

( to one year, or by monetary fine of up to $2,000 or by both.

1




LA Rl = 1 H "o |

TOWN OF RANGELEY, MAINE Organization Status
15 SCHOOL STREET 2% NON-PROFIT
RANGELEY, ME 04970 O PROFIT
Telephone (207) 864-3326
(_ Fax (207) 864-3578

EVENT PERMIT APPLICATION
Permit Application must be completed & returned to the Town Clerk no later than 30 days before event. Please
e or print legibly.

B PARADE Q FESTIVAL
0O RUN/WALK O CONCERT
O OTHER

Organization/Applicant requesting use: &:\_M_q.g \c._.t La\r,cs %.'\owno‘o.\c (’/\u‘)

Event Location: LA.M(\ S*F r€e+'

Name of Event: QLSC- (ﬁv\(_;.(&,eu /\)a,rv—Je_

On Site Contact Person:_~"Ted A._.’ Lea L\_.r

Address; Mgz SJ‘ IZ&N%L_‘_C‘_.

( E-mail Address: 'T’L_.}SS—@‘\AO'\—M;L CONM

Primary Phone: SO% - €4 7- 34 (L secondary: Fax:
Date of Event:__2- ‘\ ( 2>S Rain Date:
Event Times: Start Time: _ A [i{ End Time:___ [z AL Expected Attendance:

Please provide a detailed description what your event entails: A“ﬂw‘,\ Swode o

?4‘_‘&'&‘" Q\OA'\‘S._ %‘(\DV\)MO\D\\Q‘), YL Gorooamat

Please list the public facilities, parks, streets or public property you are requesting use of for

thisevent_&mﬁ:kﬂ-\—_-_g:gmw \qude_gf Tan 4o
L \\’Qz\u U pudN ’_)cx(\’\ ﬁ((wh/a) Ip @//J?u
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Liability Insurance:

Coverage amount: Bodily Injury $§ee akached Property Damage $

#Attach a current copy of the certificate naming the Town as “Additional Insured”

Are you requesting no parking prior to and/or during your event? [1Yes [1No

If yes, please list requested street(s)/time(s)

Describe size and location of designated parking areas (attach landowner permissions):

Are you requesting any street closure? M‘(es [INo

If yes, please list street(s) and requested closure times. M:.d n S-\—-t—&e,'\‘ —C\"D —
qu)o* el Ao \\—Q\L‘”“’E’w-ﬁ Wack S’c‘au - f-e?“’\

Are you requesting closure/partial closure of any sidewalks? [¥rés L1180

If yes, please list the reason, location and time frame for closure% %—\*‘C’/Q'F
Ao S T~ b - apith il &s allbw qyoomel

) fwtau oo ol snewmobi\es

Health and Sanitation:

Description of drinking water to be provided: i\& \A

Describe process to collect all waste and garbage generated by event:

Will there be use of amplified sound? OYes I_“w@o/

If yes, please list the decibel level (if known) and duration.

Alcohol: Will alcohol be sold, served or present?  [1Yes [A)
O If necessary, provide copy of Liquor License

[0 if yes, attach plan to comply with all State liquor laws (addressing site access, security, etc)
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Sates: Will organization/applicant or your vendors be selling merchandise? [ives (¥No

If yes, organization/applicant must be able to show proof of compliance with Chapter 14 of
the Town of Rangeley Code. (Attach copy of Vendors License)

Services Requested: Please list below your plans/requests/needs for assistance with crowd
control, traffic control and any on or off site emergency personnel/equipment. *

WPolice Department_ To4¢_cor s

'j Mfire Department 'ég lofl _l,s

[1 Ambulance (Must be requested directly through Franklin Memorial Hospital Ambulance Director at 864-0938)

Parks and Recreation

'T'Aighway Department No PQFK;'](,) Su'ojn $ -~ Sillew K Snow -
clecwn - mP
1 Solid Waste

{1 Sewer Department

The undersigned acknowledges that the requested area must be cleaned and restored to its

original appeakance and the same condition.
Signature:@‘ﬁ:—\ 'IADV\,Q Date: j}(/(é{}‘l

S '

For administrative use only:

Applicable fees and/or Deposits: $ (Check/Cash) Paid on:

Department Signature Date Approve Deny | N/A *Dept
4 iy o Comments

| g ke

o 2 0/y AR TS

DANAY

k v J 2 v LI
- fowon 7 pt) /1325
Highway |
/J;( / 2T iInlrs
Solid Waste - v T
Sewer

*Signature confirms all necessary Municipal Services will be provided

1 A ‘)
Town Manager*: __«_ /)f/f{/ﬁi;%ﬁﬂ A/

Page | 3




APPROVAL/DISAPPROVAL

Per Rangeley Town Code Chapter 21 Section 21.3.2 the Board of Selectmen may impose
additional conditions upon the event, including but not limited to:

( A. Requiring a bond or escrow fund to insure prompt clean up of the area.
B. Requiring the employment of private security personnel or police officers.
C. Prescribing other precautions appropriate to the size, location, and purpose of the event, such as

restrictions on the hours of operation, limitation on signage, requirements for fencing or other steps
deemed necessary to protect the public health, safety, and welfare.

O APPROVED:
1. ADDITIONAL CONDITIONS IF APPLICABLE:

O DISAPPROVED:
1. REASON:

2. CORRECTIVE ACTION REQUIRED:

O DEPOSIT / USER FEE REQUIRED
O AMOUNT:$

( Q ADDITIONAL INFORMATION REQUIRED:

Park Commission Chairperson: Date:

L Notes:
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DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 12130/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
rQESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

RTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

ACORD’
v

PRODUCER co'NﬂCT Dale Vagts
V &V Insurance Agency Inc PHONE ). 563-547-2161 TR, No).  563-547-2046
Po Box 159 E‘é‘[ﬁ{‘éss, insurance@vandvins.com
INSURER(S) AFFORDING COVERAGE NAIC #
Cresco IA 52136 INSUREr A: Mesa Underwriters Specialty Ins Co 36838
INSURED  RANGELEY LAKES SNOWMOBILE CLUB INSURER 8 :
PO BOX 950 INSURER C :
RANGELEY ME 04970 INSURER D :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 20241230151619039 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADDL POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE WVD POLICY NUMBER (MM/DD/YYYY) | (MMIDD/YYYY) LiMITS
M | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
| DAMAGE TO RENTED
I CLAIMS-MADE OCCUR _PREMISES (Ea occurrence} s 0
MED EXP (Anyoneperson) | $ 0
A Y [ N | MP002200119800768 07/01/2024 | 07/01/2025 | PERSONAL & ADV INJURY s O
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 1,000,000
POLICY l:‘ RO: Loc PRODUCTS - COMPIOP AGG | § O
OTHER: $
z COMBINED. SINGLE T
TOMOBILE LIABILITY (o acadent $
ANY AUTO | BODILY INJURY (Per person) |
™ 7| OWNED SCHEDULED
| Autosony AUTOS BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE $
| | AUTOS ONLY AUTOS ONLY (Per accident}
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I | RETENTION § $
WORKERS COMPENSATION PER oTH-
AND EMPLOYERS' LIABILITY YIN ] STATUTE | ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NIA
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
iy e Additional insured
A | General Liability Y | N | MP0022001900768 02/01/2025 | 02/02/2025 | for parade |
_DE(;IN ION OF OTER;T_IBN_S IO?ATIONS IVEHICLES (ACORD 101 Additional Remarks Schedul _may l;a_“ sched if more space is requife:) iy -

Snowmobile Club and Trail Liability Insurance, including Liability coverage for (7) Groomers. Additional
insured as it pertains to the named insured for a parade: Town of Rangeley.
Terrorism coverage is Excluded on this policy.

CERTIFICATE HOLDER

CANCELLATION

Town of Rangeley

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiILL BE ODELIVERED IN

15 Schoo! St ACCORDANCE WITH THE POLICY PROVISIONS.
RANGELEY ME 04970 AUTHORIZED REPRESENTATIVE Q /
! (2 } “
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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' TOWN OF RANGELE?;W\NF' Organizationy(us
15 SCHOOL STREET [ NON-PROFIT
RANGELEY, ME 04970 ‘

0 PROFIT
Telephone (207) 864-3326

Fax (207) 864-3578

EVENT PERMIT APPLICATION

Permit Application must be completed & returned to the Town Clerk no later than 30 days before event. Please

1 type or print legibly.
|

O PARADE O FESTIVAL
VUN/WALK O CONCERT
otHER Cave X

;Organi;aiuon/Applucant requesting use: ‘—“31\"&] La l&:. S At ek Ig Qﬁl 6 b

Event Locatlon 0690550(- Mcu— WAL

Name of‘Event Q—f\vc W

|H|

'On Slte Contact person:_ (C_\eis wJ aro
1

Addressz(ﬁ? D-_?Dmc 73"’7‘9 Q«LM; \e., ME Y10
E-mail Address: ZLsanPad@ ﬂm\ Cowm

Ll 20 SR~

: PriMa%y Phone: 2A14S  Secondary: Fax:
Date of Event: "9—\ { \'-}g Rain Date:

| | . . +/
Event Times: Start Time: \ ?M End Time: 3 ?M. Expected Attendance: S ©0 /-

Plﬁqse provide a detailed description what your event entails: free S—L._i l{
ol

%u\an—O\o \ﬁ 'E:.\Aow

, PEN /5/ I\JC]

Please list the public facilities, parks, streets or public property you are re| (0(’
thl; fvent N owe S -

T

Page | 1




| il

i_ Liability Insurance:

Coverage amount: Bodily Injury $ Property Damage $

ﬁ)fﬂlﬂqdh a current copy of the certificate naming the Town as “Additional Insured”

Are you requesting no parking prior to and/or during your event? Yes ./Ng

If yeT, please list requested street(s)/time(s)

b

i
Describe size and location of designated parking areas (ottach landowner permissions):
‘- il
| 13t I

1

Are you requesting any street closure? Yes ./No

! Ifylel';s, please list street(s) and requested closure times.

Are You requesting closure/partial closure of any sidewalks? Yes vfé
il :

If yes, please list the reason, location and time frame for closure.

i
H?Q'a]'th and Sanitation:

Description of drinking water to be provided: l\\-i\p\

Describe process to collect all waste and garbage generated by event: \\\l\\(-\

Will there be use of amplified sound? Yes Al

If yes, please list the decibel level (if known) and duration.

Alcohol: Will alcohol be sold, served or present? Yes vi(o
If necessary, provide copy of Liquor License

If yes, attach plan to comply with all State liquor laws (addressing site access, security, etc)

Page | 2



Sales: Will organization/applicant or your vendors be selling merchandise? Yes o

_ f {| If yes, organization/applicant must be able to show proof of compliance with Chapter 14 of

Il the Town of Rangeley Code. (Attach copy of Vendors License)
vt P

i

Services Requested: Please list below your plans/requests/needs for assistance with crowd
cor;ttrol, traffic control and any on or off site emergency personnel/equipment. *
hl
| P Illce Department

!

. l;l ¢ Departiment
i
it

| Ambulancc (Must be requesied divectly through Franklio Memorial Hospital Anihadanee Divector at $64-0938)

Parks and Recreation

il
foil
4

| H‘i'gh\vay Department {ﬂ ohes $or Ropsd CIU_SL.(WJ (e %

N
- 'H§§hd Waste
'l

| Sewer Department

The undersigned acknowledges that the requested area must be cleaned and restored to its

orjgl al appe ce and the same condition.
Sngnature ‘ ‘l/\-)‘-’(f){) Date: |3l. £ 1’3—4

For administrative use only:

Api}llcable fees and/or Deposits: $ (Check/Cash) Paid on:

,tle!ph ment| Signature “‘T)ﬂa?; i Approve Deny | N/A *Dept
i r'E ’ | //// Comments

Police /// 3 /L s

Fire,
il
Parks |

sl

é?f)zo\p I/’V/Zj?' el )

Highway v

Solid \{Vaste
1

l‘Slgnature confirms all necessary Mumcipal Services will be provided

Town Manager*:___/, ;A (e K—}(/)//”/(/)'\j

il Page | 3




¢ o et e e s

-

'! :.
i I’:! :l APPROVAL/DISAPPROVAL
L
.
i !f“l ﬁel? Rangeley Town Code Chapter 21 Section 21.3.2 the Board of Selectmen may impose

additional conditions upon the event, including but not limited to:

~’£_1._Bequiring a bond or escrow fund to insure prompt clean up of the area.

e LA
iH

Requiring the employment of private security personnel or police officers.

APPROVED:
1. ADDITIONAL CONDITIONS IF APPLICABLE:

2. CORRECTIVE ACTION REQUIRED:

:._'} e
';_ !DEPOSlT/ USER FEE REQUIRED

'if’a?k_Commission Chairperson: Date:
Notes:

Page | 4




|l = R D R ARR

TOWN OF RANGELEY, MAINE Organization Status
15 SCHOOL STREET [II/NON-PROFlT
RANGELEY, ME 04970 O PROFIT

Telephone (207) 864-3326
Fax (207) 864-3578

EVENT PERMIT APPLICATION

Permit Application must be completed & returned to the Town Clerk no later than 30 days before event. Please
e or print legibly.

O PARADE & FESTIVAL
O RUN/WALK O CONCERT
O OTHER

Organization/Applicant requesting use: @\@V‘? 6‘(’—5\ SK@:{’W}Q C@k LB
Event Location: '\’&—CLLCL pﬂ'\’\A

Name of Event: ?(Q/V\CUZ/O-@\ Pm/\(& "J@Ct&-« j’ég’\' \/d\

On Site Contact Person: K @P"{(/L Q 0 Awan y SC:‘[’\L/I NOO N ‘ZE’C&,

Address: Z%’A'{ 2 S(" Q-(D\(/\‘Z\J&Q&j

E-mail Address: “4} g (5006 (_e { & W (*( s Cav
¥ o\
Primary Phone: 205122212 lLiecondary: Lo 0B AL Fax:

Date of Event: 2\ 3 lZ§ :% 2—'@ l?_Q’ Rain Date:

Event Times: Start Time: B .40 /)OM End Time: L\\. (23} a"/\ Expected Attendance:

Please provide a detailed description what your event entails:

VD Vo inks QMC@MOZQ/A‘!‘W\ L Thes e 3 Ce

,Dor ’Di(mw <,

Please list the public facilities, parks, streets or public property you are requesting use of for
this event: fuﬁkl:i) Pd’hcﬂ ) Tvash RPacre\S

4

Dennindes

|0|C LABic TY

|
|
!
|
|



Liability Insurance:

Coverage amount: Bodily Injury $ Property Damage $

0 Attach a current copy of the certificate naming the Town as “Additional Insured”

Are you requesting no parking prior to and/or during your event? [1Yes NNo

If yes, please list requested street(s)/time(s)

Describe size and location of designated parking areas (attach landowner permissions):

Are you requesting any street closure? [1Yes o

If yes, please list street(s) and requested closure times.

Are you requesting closure/partial closure of any sidewalks? [1Yes wdo

If yes, please list the reason, location and time frame for closure.

Health and Sanitation:

Description of drinking water to be provided: %O“H e 4

Describe process to collect all waste and garbage generated by event:

mﬁ\’\ /la\vme(g \/J(\’GW\ \SLow. e TZ(O/WQW\Q. jl TM%L\

Will there be use of amplified sound? Y{es [JNo

If yes, please list the decibel level (if known) and duration. ®LLL 1/\3 0(71 1 \4(3
C QWWOV\V\ and Awands, @JumcM)

Alcohol: Will alcohol be sold, served or present? [JYes [Vl(o

1 If necessary, provide copy of Liquor License

1 If yes, attach plan to comply with all State liquor laws (addressing site access, security, etc)

Page | 2



Sales: Will organization/applicant or your vendors be selling merchandise? [lYes [ No

If yes, organization/applicant must be able to show proof of compliance with Chapter 14 of
the Town of Rangeley Code. (Attach copy of Vendors License)

Services Requested: Please list below your plans/requests/needs for assistance with crowd
control, traffic control and any on or off site emergency personnel/equipment. *

'] Police Department

Ll Fire Department

[1 Ambulance (Must be requested directly through Franklin Memorial Hospital Ambulance Director at 864-0938)

Parks and Recreation_ ~1lash By re\S

() Highway Department

(1 Solid Waste

[1 Sewer Department

The undersigned acknowledges that the requested area must be cleaned and restored to its
original appearance and the same condition.

Signature: kjm_,& M d/“\/ Date: l l | \Z (

For administrative use only:

Applicable fees and/or Deposits: $ (Check/Cash) Paid on:

Department Signature Date Approve Deny | N/A *Dept
P A . o Comments

JEA efes

NANEN

- Tt W o fi2s
Doz 09l

Parks //// 9/25_

Highway !

Solid Waste

Sewer

*Signature confirms all necessary Municipal Services will be provided

Town Manager*: ,JA% o Q‘%?/M/éd’hj

Page | 3




APPROVAL/DISAPPROVAL

Per Rangeley Town Code Chapter 21 Section 21.3.2 the Board of Selectmen may impose
(\ additional conditions upon the event, including but not limited to:

A. Requiring a bond or escrow fund to insure prompt clean up of the area.
B. Requiring the employment of private security personnel or police officers.
C. Prescribing other precautions appropriate to the size, location, and purpose of the event, such as

restrictions on the hours of operation, limitation on signage, requirements for fencing or other steps
deemed necessary to protect the public health, safety, and welfare.

0O APPROVED:
1. ADDITIONAL CONDITIONS IF APPLICABLE:

O DISAPPROVED:
1. REASON:

2. CORRECTIVE ACTION REQUIRED:

O DEPOSIT / USER FEE REQUIRED
O AMOUNT: $

( O ADDITIONAL INFORMATION REQUIRED:

Park Commission Chairperson: Date:

L Notes:

Page | 4



R ANGELEY FIRE RESCUE

ESTABLISHED 1894

Chief Michael Bacon (207) 225980
FireChief@rangeleyme.org

Equipment Purchase Request

December 30, 2024

RE: New Snowmobile Equipment Proposal

To Joe Roache,

| am seeking permission to accept a donation from the Rangeley Firefighters Association in the amount of
$6500.00 towards the purchase of a new 2024 Skandic Sport 600E from Boss Power Equipment.

Rangeley Fire Rescue would also be trading in its 2002 Polaris (current oldest in the fleet) for 1,000.00.

The remaning $1,648.00 would come from the fire budget current equipment line.

Thank you for considering this purchase.

Yours in Serivce,

Michael A. Bacon
Chief Rangeley Fire Rescue

RANGELEY STATION 1

15 School St - Rangeley ME 04970

OQUOSSOC STATION 2

15 Schoot St - Rangeley ME 04970




S ALES

BOSS POWER EQUIPMENT
2775 Main Street

PO Box 430

Rangeley, ME 04970 US
Phone #: (207)864-5343

Fax #: (207)864-5343

BILL TO 1391

RANGELEY FIRE RESCUE
15 SCHOOL ST
RANGELEY, ME 04970 US

MFR PRODUCT NUMBER DESCRIPTION

SKi

*hkk
*kkk

hkkk

Ak

dedrded

SKI2024000AJRA00  SKANDIC SPORT 6EFI YL
1.25 WT W20 24
S/N: 2BPSAJRAIRV000063
DOCFEE DOCUMENT FEE
DESTINATION/DELIVE DESTINATION/DELIVERY
2BDESTINATION DESTINATION/DELIVERY

DISCOUNT

2 BOSS BEST PRICING
ADJUSTMENT
sno-229-us-me 1/2025

5 TRADE-IN 2002 POLARIS

WIDE TRACK INDY 500

ORDER PAGE: 1
PHONE #: (207)864-3326 Ext: 117 DATE: 12/10/2024
CELL #: ORDER #: 101556
ALT. #: CUSTOMER #: 1391
P.O.#: UNIT SALE LOCATION: 1
TERMS: Net§ STATUS: Active
SALES TYPE: Sales Order
CP: *Jake
SALES REP: *Jake
SHIP TO
RANGELEY FIRE RESCUE
15 SCHOOL ST
RANGELEY, ME 04970 US
ORD SOLD B/O PRICE NET TOTAL
1 0 $10,449.00 $10,449.00 $10,449.00
1 0 $199.00 $199.00 $199.00
1 0 $600.00 $600.00 $600.00
- 0 $600.00 $600.00 ($600.00)
-1 0 $1,500.00 $1,500.00 ($1,500.00)
-1 0 $1,000.00 $1,000.00 ($1,000.00)

THANK YOU FOR SHOPPING AT BOSS POWER EQUIPMENT!

DEPOSITS RECEIVED BY BOSS ON SALES ORDERS ARE NONREFUNDABLE
SALES ORDERS NOT PAID IN FULL WITHIN 30 DAYS OF ORDER DATE ARE SUBJECT TO
DEPOSIT FORFEITURE. BOSS RESERVES THE RIGHT TO SELL SAID ITEMS ON ORDER AFTER

THE 30 DAY PERIOD.

NO RETURNS ON ELECTRICAL PARTS/SPECIAL ORDERS/ANY OPEN PACKAGES.
NO RETURNS AFTER 15 DAYS OF PURCHASE

20% RESTOCKING FEE ON RETURNS

Picked Up By:

SUBTOTAL:
TAX:

ORDER TOTAL:

BALANCE REMAINING:

$8,148.00
$0.00

$8,148.00

$8,148.00



ATTUNTAIN CI0F OFWERSOIIRTE

iribanaedideddd SIL

VLTON~ME 207.645.2885

Mountain Side PowerSports
912 US Rt 2 East
WILTON, ME 04294
207-645-2985

pEREL £ {
RANGELEY FI

~ 207670-8182
CARMICHAEL RFD@RANGLELEYME.ORG

New 2025 Ski-Doo 000ADSBO 25ADSB0123 2BPSADSB9ISV000123

e T

Manufacturer Base Price

Freight & Dealer Prep $910.00
Subtotal (Total Before Discount) $17,459.00
Discount {$1,329.00)
Unit Subtotal $16,130.00
Document Fee $99.00
BRP Rebales ($1,472 00)
Net Selling Price $14,757.00
Amount Financed $14,757.00

Down

0 Term $0.00 $0.00 $0.00
0 Term $0.00 $0.00 $0.00
6 Term  $2,459.50 $2,459.50 $2,292.83

Estimated APR

Customer Date

Dealer Representative Date

Pnnted 01/08/2025
NOTICE TO BUYER: (1) Du nat sign this agreement before you read it of if  contains any blank spaces tw be filled m  (2) You are entitied 10 a completely filed in copy of thus

agreement. (3) i you default in the of your under this ag the vehicle may he repossessed and you may be subject 10 suit and kabdity for

the unpaid i hy this ag
TRADE-IN NOTICE: Customer represents that all tade in units described above are free of all hens and encumbrances except as noted




Status: Quote
Invoice Date:
Print Date: 01/10/2025

OQUOSSOC MARINE
87 CARRY RD
PO BOX 750
OQUOSSOC, ME 04964
TEL: 207-864-5477

Quote #: 79531

BILLING ADDRESS FAX: 207-864-2931 SHIP ADDRESS
Mike Bacon Mike Bacon
RANGELEY FIRE DEPT RANGELEY FIRE DEPT
15 SCHOOL ST 15 SCHOOL ST
RANGELEY, ME 04970 RANGELEY, ME 04870
(207) 864-3326
(207) 864-3326
Sales Rep Terms Tax Code Customer PO | Permit Number Sales Type — Ship Date
NET1 NT Regular or Over the Counter 1/10/2025
I Qty | OEM Code Item No. Item Description Bin Location Your Price Amount
1.00 Polaris SN1FJESF5SC644331 2025 Polaris ProStar S$4 Titan 15,799.00 15,799.00
ADV 155
Year/Make/Modet
2025/Polaris/S25F JESFSL
Beam:
Hours: 0
1.00 Default UNIT DISCOUNT Discount off from retail pricing - (1,900.00) (1,900.00)
INCLUDES $1,000 REBATE
Year/Make/Modet  0//
Beam:
Hours: 0
1.00 SHOP ESC Extended Service Contract - 48 1,100.00 1,100.00
MO - 60 MO TOTAL - RETAIL
$1,550
— Total Invoice
Invoice Payments ltoms: 1.100.00
Type Amount Date Fees: 0.00
Labor: 0.00
Kits: 0.00
Units: 13,899.00
Misc: 0.00
Subtotal: 14,999.00
Ship by Default: 0.00
NT 0.0000
Deposit:
Total Due: 14,999.00
Total Paid: 0.00
Balance Due: 14,999.00
Tracking No.
I— YOU SAVED: $450.00

THANK YOU FOR YOUR BUSINESS

BUY WHERE YOU RIDE!

CUSTOMER SIGNATURE:

Commander: Form 5

Page 1 of 1

Printed: 1/10/2025 10:41:04AM




Town of Rangeley Planning Fee Schedule

Building Permit Fees:
Review Fee Non-Llving Space: $60.00
Review Fee Commercial & Living Space: $120.00 $50 plus price as follows

Residential Commercial
Finished Space, climate controlled $0.60/sq ft $0.70/sq ft
Unfinished Space, climate controlled $0.30/sq ft $0.40/sq ft
Unfinished Space, non-climate controlled $0.20/sq ft $0.30/sq ft
Alteration $4/$1,000 est. cost $5/$1,000 est. cost

Amendment to Approved Permit: $50 $60.00
After-the-Fact Building Permit Fee: double the permit fee

Contractor missed Required Inspections Fee: $250 for a missed inspection in a rolling 12-month period, $500 for
a second missed inspection in rolling 12-month period and $1,000 for a third and subsequent missed inspections
in a rolling 12-month period. Fee returns to $250 ievel after 12 months without a missed inspection.

Miscellaneous Permit Fees:

Demolition Permit: without sewer connection - $35 $100.00
with sewer connection - $45 $130.00

Sign Permit: $30 $50.00

Moring Permit: $150.00/3 year block - renewable. Initial Permit will include review fee.
Dock Permit: temporary dock - $30 $150.00 one-time fee for life of dock
permanent dock repair - $30 $60.00 plus $0.20/sq ft

Driveway Entrance Permit: private road - $25
town road - $50
state road - by DOT permit

Flood Hazard Development Permit: new or substantial improvement - $50
minor improvement - $25

Recreational Vehicle Permit: $25 $50.00
E911 Sign: $30 $40.00 (first sign when number assigned is free)

Solar Panel - Residentual: $100.00, Business: $150.00
Solar Panel/Bulk Energy Storage Fee: Up to 0.5MW - $500
0.5MW to 2.5MW - $2,000

Over 2.5MW - $5,000
Planning Board Permit and Review Fees:

Reconslderation Fee: $100.00

Shoreland Zoning Permit: $35 $100.00 plus cost of postage for notifications as requested

Conditional Use Permit: $125 $150.00 plus cost of postage and advertisement for
notification of public hearing(s)

Subdivision: $75 $125.00 per lot plus cost of postage and advertisement for notification of
public hearing(s)

$200 bond with approval (to be refunded upon proper filing with the Franklin County
Registry of Deeds)

Zoning Board of Appeals Permit and Review Fees:

Variance Request: $50 $75.00 plus cost of postage for notifications as requested
Appeal Review: $50 $100.00 plus cost of postage for notifications as requested

Fee schedule approved by the Rangeley Board of Selectmen January 2, 2024 with the provision that fees are to be reviewed by the Board each January.



TOWN MANAGER

TO: Board of Selectmen

FROM: Joe Roach

RE: Police Department Budget Status
DATE: January 16, 2025

The Town has been successful in recruiting a full roster for our Police Department. We have
been operating on a 24/7 coverage model since last fall. The amount of overtime necessary to
facilitate this level was not specifically budgeted for in the FY °25 (current year) budget.

A new Collective Bargaining Agreement was ratified last spring after the budget was adopted.
The budget that is in place now was built using wage info from the previous CBA. This is
normal practice in Rangeley during a time of contract negotiation.

The overtime and the increase in wages and benefits from the last contract to this contract could
lead to an overdraft in the Police Department budget later in this fiscal year.

In past years, Boards have utilized the General Reserve Account to cover CBA increases as
necessary. That option is available for contract-related overages. For the remaining expenses
that cause an overdraft, Town Meeting must approve the use of funds. Each year the Town
Meeting Warrant includes a standing article asking voters if they approve overdrafts from the
previous year to be closed from Fund Balance. If approved in June, that article would cover any
overage incurred in this year. The Board of course has the option to call a special town meeting
prior to June if it chooses to.

I have included information that estimates our budget position at the end of the year and also
shows the increase in this year’s budget vs. last year’s that occurred as a result of CBA increases.

Page 1 of 1



EARNINGS
Salary
Wages
Part Time
Overtime

FY ending balance

BENEFITS
Health
Dental
Vision
IPP
MainePERS

FY ending balance

BUDGET PREDICTION: BASED ON AVERAGE OF WAGES

ESTIMATED ESTIMATION OF
BUDGET AVERAGE FOR BUDGET DATE EXISTING
BALANCEASOF REMAINING6 BALANCEASOF BUDGETWILLRUN
12/31/24 MONTHS 06/30/25 ouTt
57548.00 46997.60 10550.40 06/30/25
96802.24 106674.06 (9871.82) 05/31/25
3180.00 0.00 3180.00 06/30/25
(16149.96) 67606.74 (83756.70) 11/30/24
141380.28 221278.40 (79898.12)

49877.07 44799.82 5077.25 06/30/25
504.63 434.38 70.25 06/30/25
126.00 0.00 126.00 06/30/25

2136.95 434.38 1702.57 06/30/25
4075.73 26110.92 (22035.19) 01/31/25
56720.38 71779.50 {15059.12)

Fringe benefits line will not be 100% accurate, as taxes & workers comp are not

included above.



Earnings
Salary
Wages
PartTime
Overtime

Earnings Total

Employer Match
Union Health
Non-Union Health
Dental
Vision
IPP
MainePERS

Benefits Total

AVERAGE CALCULATION BASED ON 3 MONTH HISTORICAL EARNINGS

Average for one
October November December Total month

7230.40 9038.00 7230.40 23498.80 7832.93
16581.43 20043.44 16712.16 53337.03 17779.01
0.00 0.00 0.00 0.00 0.00
8314.51 14078.71 11410.15 33803.37 11267.79
32126.34 43160.15 35352.71 110639.20 36879.73

October November December Total Average
5222.40 5222.40 5393.60 15838.40 5279.47
2123.46 2123.46 2314.59 6561.51 2187.17
72.17 72.17 72.85 217.19 72.40
0.00 0.00 0.00 0.00 0.00
252.89 252.89 252.89 758.67 252.89
3790.92 5092.91 4171.63 13055.46 4351.82
11461.84 12763.83 12205.56 36431.23 12143.74

Union & Non-union health insurance premiums increased for January billing.
Insurance billing is paid one month in advance i.e. Dec billis for January premiums.
These are expenses that affect the Town's budget only. Employee premiums are not included.
Fringe benefits line will not be 100% accurate, as taxes & workers comp are notincluded above.
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EARNINGS
Sargent
Patrolman cert

Patrolman cert

Budget Wages:

DIFFERENCE IN CBA VERSUS ACTUAL STAFFING - FY24/25

FY24/25 BUDGET BASE EARNINGS
APPROVED AT OF PD UNDER
TOWN MEETING ~ FY24/25 CBA

59030.40 82097.60
53102.40 69139.20
53102.40 69139.20
165235.00 220376.00

BASE EARNINGS  FY24/25 CBA
BASED ON WAGE
CURRENT STAFF  CALCULATION

75025.60 36.97/hr+5200
63939.20 30.74/hr+5200
64355.20 30.94/hr+5200

203320.00

* PER HOUR
WAGE BASED ON
CURRENT STAFF

36.07
30.74
30.94

Due to the 24 hour schedule, on call amount is not included in current staff calculations above.

Budgeted wages for the Sargent position was based on 15 years continuous service:

(1.10 longevity per hour included).
* Current staff wages for the Sargent position does not include longevity.

PER HOUR BUDGET
DIFFERENCE = INCREASE BASED
(ACTUAL CBA) ON NEW CBA

wages
11.09 23067.20
8.71 18116.80
8.71 18116.80
TOTAL 59300.80
overtime wage difference
per hour: CBA
16.64
11.56
13.06

PER HOUR BUDGET
DIFFERENCE  INCREASE BASED
(ACTUAL STAFF) ONNEW CBA

wages
10.19 21195.20
7.71 16036.80
7.91 16452.80
TOTAL 53684.80
overtime wage difference
per hour: current staff
15.29
11.56

11.86



«2025 MOWING Bid Opening® Town of Rangeley

Meeting Title : Mowing Bid Opening
Date : 1/13/2025

Time : 10:15AM

Place :  Town Office Conf. Room
In Attendance . Internal:

Patrick O'Neil / Traci External: Chip Smith
Lavoie

Agenda :
Minutes Submitted By : Traci Lavoie
Minutes Submitted On : 1/13/2025

Action Items:

# Action Item Owner Status Comments
1. | Open Bid Magalloway Rcvd 1styr - $16,500
Property Services 1/6/25 2" yr - $17,000
Kyle LaRochelle 7:15AM 3 yr-$17,500 (if
contract extended)
2. Open Bid Bees Green Thumb | Rcvd 1styr - $13,500
Chip Smith 1/10/25 2" yr - $13,500
11:30AM
3. Open Bid Rcvd $
AM/PM
4, Open Bid Rcvd $
AM/PM
5. Open Bid Rcvd $
AM/PM

Witnessed: w/ VA, ) (/')ﬁ’:--/ 5/71,9

Notes:

Page 1 Prepared By: deputytownclerk



2025 Cemetery Bid Opening® Town of Rangeley

Meeting Title Cemetery Bid Opening

Date 1/13/2025

Time : 10:15AM

Place : Town Office Conf. Room
In Attendance : Internal:

Patrick O’Neil / Traci External: Chip Smith
Lavoie

Agenda

Minutes Submitted By : Traci Lavoie
Minutes Submitted On : 1/13/2025

Action Items:

# Action Item Owner Status Comments
1. | Open Bid Magalloway Revd 1styr - $22,500
Property Services 1/6/25 2" yr - $23.000
Kyle LaRochelle 7:22AM 3 yr-$23,500
2. Open Bid Bees Green Thumb | Rcvd 1styr - $28,000
Chip Smith 1/10/25 2" yr - $28,000
11:30AM | 39 yr - $28,000
3. Open Bid Revd $
AM/PM
4, Open Bid Revd $
AM/PM
5. Open Bid Rcvd $
AM/PM

;"'. i s Y, / N
Witnessed: ?/ ,'iﬁ L2 —;/ L//fz;/ % U

Notes:

Page 1 Prepared By: deputytownclerk



S\ MaincHealth

Emergency Medical Services

December 20, 2024

Town of Rangeley
15 School Street
Rangeley, Maine 04970

Dear Joe Reach and Selectboard,

We at MaineHealth EMS are pleased to be providing ambulance and community services to the
town of Rangeley.

It is that time of year, the Automatic Renewal terms of the MaineHealth Regional EMS
Participation Agreement for us to inform you of the amount of your subsidy for the next fiscal
year. This amount applies for the period from July 1, 2025 to June 30, 2026.

We are also pleased to include a picture of our financials, our budget for our current year
(FY2025) and the budget for FY2024. More details are in the attachments. All documents have

been thoroughly reviewed and evaluated by the members of the MaineHealth EMS Advisory
Board.

MaineHealth EMS is proud to serve your community. With your continued support, we are
providing care whenever and wherever it is needed. With five bases strategically located
throughout the area, MaineHealth EMS provides the strength of a 24/7 regional organization
while keeping its patient care operations local to the community.

MaineHealth EMS crews are additionally involved in thousands of hours of community service
each year. CPR trainings, presentations at area schools, mock accident scenes, a community
paramedicine program as well as a presence at fairs, festivals, and athletic events are just a few of
the ways that MaineHealth EMS contributes back to the residents and visitors of this region.

Once again, we are continuing the same basic demographic formula we originally presented to all
towns when MaineHealth EMS was formed in 2005 as NorthStar. MaineHealth EMS has
implemented cost savings and efficiencies that have allowed us to keep the subsidy amounts as
low as possible. This formula, developed with the MaineHealth EMS Advisory Board, allocates
MaineHealth EMS’ overall operating deficit (total expenses minus total income) fairly and
equitably among all the towns and counties MaineHealth EMS serves. Every municipality’s
amount continues to be based on a single formula applied in a consistent way to each
municipality’s unique demographics. The attachment describes the formula, and the demographics
used to arrive at the subsidy amounts.



Under that formula, the amount declared for your municipality for the fiscal year beginning July 1,
2025 under Section 2.1(a) is $151,297*

Reminder: Under the Agreement terms, you have until April 1,2025 to notify us if you do not want
to renew the Agreement. No action is required on your part to continue the contract under the
terms in this letter.

As always, your ambulance service is strong because MaineHealth EMS covers every square mile
of its service area with equal dedication—bringing prompt response times, highly trained staff,
community involvement, and multiple backup support to towns, townships, and unorganized
territories. As we continue this seamless coverage, it is critical that every town and county area
contribute its fair share to the support of the service.

Please do not hesitate to contact Stephen Smith (207) 779-2770 or e-mail at
Stephen.smith@mainehealth.org if you have any questions or if you have suggestions about how
to make our service better for your residents and visitors. In addition, you can always get the latest
information about MaineHealth EMS on our Web site https://www.mainehealth.org/mainehealth-
franklin-hospital/care-services/emergency-medical-services-mainehealth-franklin-hospital

Thank you again for allowing MaineHealth EMS to be your local ambulance service.

Very truly yours,

Stephen L Smith
Director

John Bogar
MaineHealth EMS Advisory Board Chairman

** Should you wish to change over to the alternate method under 2.1(b), the amount would be $3975 Per Run during this FY2025
period and increasing 4.5% each contract period thereafter. You must notify Steve Smith, NorthStar Director, no later than April 1,
2025 if you are electing this alternate payment option.

PATIENT

CENTERED




A\ VaineHealth

Emergency Medical Sexvices

SUBSIDY FORMULA DISCUSSION

Since its inception as NorthStar in 2005, MaineHealth EMS has operated with a subsidy formula
that has several elements and is intended to cover the deficit from operations (income from all
insurance, Medicare, MaineCare and other sources less expenses of personnel costs, vehicle costs,
supply costs, and administrative costs.)

As I’m sure towns and communities have felt in their own budgets, expense have been increasing
rapidly over the last couple of years. Unfortunately, this has created a need to increase the
subsidies for FY2026. We anticipate call volume will be flat and we will continue to see low
reimbursement from Medicare, Maine Care and other insurance companies. This includes private
insurance companies that due to a change in law, only have to pay 200% of what Medicare is
paying. This has been one of the greatest challenges impacting our income over the last few years.

MaineHeatlh EMS for the Franklin sector is budgeted to lose approximately $834,000 in our FY25
year. We worked with our local EMS Advisory board and mutually agreed to raise the subsidy by

approximately $384,000. The remaining $450,000 will be absorbed by MaineHealth EMS-
Franklin.

Thankfully, MaineHealth Franklin Hospital, was able to secure contingency capital funding to do
some much-needed renovations on two of our five bases. The two that we own have not had any
major work done on them in years. With the support of MaineHealth Franklin Hospital we were
able to put over $300,000 back into those two bases. Those renovations for Livermore included a
refurbished in garage with an updated exhaust system, new floors throughout and fresh paint. In
Farmington, we replaced flooring, update the kitchen and appliances, and fresh paint throughout.

MaineHealth EMS will continue to keep our operations as efficient as possible, while supporting
our community, and providing quality pre-hospital life-saving healthcare. We will continue to
strive to make the subsidy formula as fair as possible for our community partners, working with
our local Advisory board. We are happy to hear your feedback about the formula.

We really appreciate the support of our towns and communities in the greater Franklin County
area. Should you like further information on how the formula was developed, please feel free to
call or email Stephen Smith, MaineHealth EMS’ Director at 779-2770 or
stephen.smith@mainehealth.org.




Parts of the Formula

Demographics. When the initial formula was developed, several demographic categories were
considered, and the formula was narrowed down by the MaineHealth EMS Advisory Board to the
three elements that best represented the region’s diverse aspects. After reviewing the 2010 Census
information, the Board felt that these elements were still valid. These are:

Population (2020 Census data). Since the ambulance business is about people, population is a
broad indicator of how often the services will be used.

Residential Valuation (using most current year State Equalized Values). Again, focusing on the
“people” by using Residential Valuation instead of the broader Total Valuation, this is an
indication of overall development in the area. This factor is weighted less than the other factors
but is the only value that changes based on inflation and/or with development in the area. Use of
this factor allows a small inflationary increase for MaineHealth EMS’ operations.

Housing Units (2010 Census data). In most towns that do not have seasonal fluctuation, the
housing units correspond to the population but it is a good measure of the potential of seasonal
visitors and residents (and taxpayers) and thus, along with population, is an overall measure of
projected activity in the town.

County Unorganized Territory (UT) information was estimated based on the latest UT annual
reports and state valuation reports. MaineHealth EMS does request an updated housing units for
2025 for your town/territory.

How the Formula Works

Mill rate The mill rate has steady at 0.09 for several years. This year we increased it to 0.102 to
help increase the subsidy equally.

Fee. A single Flat Fee for each town and a single fee for each UT This had been unchanged for
several years. This year it increased from $7,000 to $7,500.

A Dollar Value. A dollar amount in each category is applied to each town’s demographic value.
Residential valuation remained flat in towns and territories serviced by MaineHealth EMS. As
outlined above this factor normally allows for a small inflationary increase for operations.

This year we increased from $13.60 per person to $17 per person based on the population.We also
increased the per unit from a rate of $25 to $30.

A Distance Factor. The center of population for the region that MaineHealth EMS serves is, in
fact, in southern Franklin County. However, MaineHealth EMS has positioned crews and
ambulances at strategic points around the region to assure that we respond quickly throughout the




territory. Four of these five bases are crewed 24/7 to assure timely coverage of the entire area,
including those in sparsely settled areas. The farther away from the center of population, there are
fewer people per square mile and thus fewer runs per day. With fewer runs, there is less income to
offset the expenses of keeping an ambulance ready all the time for that town.

Since the subsidy is based on MaineHealth EMS’ overall deficit, a distance factor is appropriate
when looking at the financial impact of serving very rural areas with an ambulance always staffed
and ready to respond. In this formula, the total sum of the fee and other factors described above is
multiplied by this distance factor. (Specifically, the distance factor is the ratio of distance to the
town from the population center point divided by the average distance). To limit the effects of
both very short and very long distances the factor has been ‘capped’ with a minimum and a
maximum ratio value. For FY2026 the distance maximum ratio value has been increased back to
0.89 (was 0.79) and the minimum ratio value will be 0.24.

PATIENT
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Dear Rangeley Town Manager, Members of the Rangeley Select Board, Traci, and Marti,

I am writing on behalf of Bees Green Thumb LLC, which has had the honor of
maintaining the cemeteries in Rangeley for over 16 years. As this year’s bid process begins, 1
respectfully ask for consideration of an apples-to-apples comparison when evaluating bids, as the
work involved in maintaining the cemeteries goes far beyond mowing.

Cemetery care requires specialized skills and extensive knowledge to perform tasks such as:

. Digging full burial plots with accurate measurements.

. Managing water drainage during plot preparation.

. Coordinating with funeral directors and vault companies.

. Knowing the precise layout of lots to ensure burials are properly placed.

In addition, I am on call year-round, seven days a week, to assist families, funeral
directors, and lot owners with inquiries, lot markings, and site inspections. This is a vital part of
being sexton, a responsibility that ensures the cemeteries are cared for with respect and
professionalism. While I have done my best to offer competitive pricing, particularly for the park
we ended up cutting the mowing by $4500 giving a large break where we could, the nature of
cemetery work leaves little room for cost-cutting due to the time, attention to detail, and
expertise required. However, we have invested in new, faster equipment and have trained
employees to ensure efficiency, which has allowed us to offer savings in other areas such as the
park mowing while maintaining high-quality service. While I respect the bidding process, I
genuinely believe the complexity and year-round nature of cemetery work could be challenging
for a newer company to manage effectively, especially when balancing multiple tasks like
burials, mowing, trimming, and meeting with grieving families.

In closing, I want to express my gratitude for the trust you’ve placed in us for over a
decade and a half. [ take great pride in the work we do for the town and remain committed to
providing the same level of dedication, care, and professionalism for years to come.

Thank you for your time and consideration. Please don’t hesitate to reach out if you have any
questions or need additional information.

Sincerely,

Elden Smit

(I

Beqs Green Thumb LLC



15 School Street

Rangeley, Maine 04970

207-864-3579

policechief@rangeleyme.org

January 15, 2025

Town Manager Joe Roach,

This letter here is to advise you of the request by the Select Board for statistics of calls for service for the
Rangeley Police Department. I pulled the information for you to present to the Select Board. From
December 1% through December 31% the Rangeley Police Department handled 376 Calls for Service. Below

is a breakdown of the calls handled.

Building checks
Community Policing
Complaint

911 Misdial

Motor Vehicle Complaint
Assist other Agency
Theft/Fraud

Motor Vehicle Crash Property Damage
Suspicious Activity
Alarm

Medical Emergency
Welfare Check

Request for phone call
Paperwork Service
Vandalism

Burglar Alarm

Respectfully, ..

RicHiard E. Caton IV
Chief of Police

242
20

— e N N — N — O\ — B o= R

PFA Violation
Assist Fire Dept

Snowmobile Complaint

Security Checks
Fingerprint Subject
Information

Special Detail
Parking Complaint
Motor Vehicle Stop
Road Hazard
Lost/Found Property
Animal Complaint
Drug Law Violation
Follow-up

Assist Citizen

Noo._—[\)[\)uv—a.j;»—av—l;—‘-—ab—d;—t»—‘




R ANGELEY FIRE RESCUE

ESTABLISHED 1894
- (207) 864-3800
Chief Michael Bacon FireChief@rangeleyme.org

Rangeley Fire Rescue Stats December 2024

Total (46)

B Fire
2 - Overpressure Rupture, Explosion, Overheat(no fire)
@ 3 - Rescue
4 - Hazardous Condition (No Fire)
@ S - Service Call
6 - Good Intent Call
7 - False Alarm & False Call
7 (15.22%) - 8 - Severe Weather & Natural Disaster

6 (13.04%)

14 (30.44%)
12 (26.09%)

Incident Breakdown December 2024

All Other Residential (dormitories, boarding houses, tents, etc.) 2
TOTAL RESIDENTIAL FIRES 2
TOTALS FOR STRUCTURE FIRES 2
Fires In Highway Vehicles (autos, trucks, buses, etc.) 1
TOTALS FOR FIRES 3
Rescue, Technical, Vehicle Accidents 14
False Alarm Responses (malicious or unintentional false calls, malfunctions, bomb scares) 6
Mutual Aid Responses Given 1
Other Hazardous Responses (arcing wires, bomb removal, power line down, etc.) 1
All Other Responses (smoke scares, lock-outs, animalrescue, etc.) 21
TOTAL FORALL INCIDENTS 46

RANGELEY STATION 1 OQUOSSOC STATION 2

15 School St - Rangeley ME 04970 15 School St - Rangeley ME 04970
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Permit Date
01/01/2024 to 12/31/2024

Description Fees
Building

Conditional Use

Demolition

Other

Shoreland Zoning

Total

Fees Breakdown

Find | Next

$108,270.12
$1,915.59
$2,315.00
$2,630.66
$1,325.00
$116,456.37

4 ®

Project Cost

356,836,117.00
750,000.00
2,205,950.00
271,456.00
2,889,960.00
41,953,483.00

1/16/2025 7:59:30 AM

Permits

I Building
I Conditional Use
I Demolition
Il Other
Shoreland Zoning

149
1"
27
27
17

231
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